ELDORADO AREA WATER & SANITATION DISTRICT
2 North Chamisa Drive, Suite A ¢ Santa Fe, NM 87508 « (505) 466-2411

John Calzada, PRESIDENT
Gregory Hart, VICE PRESIDENT
David W. Yard, SECRETARY
Steve King Elizabeth Roghair, TREASURER
GENERAL MANAGER David Burling, DIRECTOR

FINAL MEETING MINUTES - REGULAR BOARD MEETING
15 November 2023 — EAWSD Conference Room = 5:30 PM

MEETING CALLED TO ORDER by President Calzada at 5:30 PM.

ROLL CALL by Debra Sanderson. Those present were President Calzada, Vice-President Hart, Secretary Yard,
Treasurer Roghair, and Director Burling. All Directors were present.

ALSO IN ATTENDANCE: Anthony Marino, JACOBS OPERATIONS MANAGER; Steve King, GENERAL MANAGER; Anna
Mondragon-Metzger; ADMINISTRATIVE PROJECT MANAGER; Debra Sanderson; ADMINISTRATIVE ASSISTANT AND (2) GUESTS.

APPROVAL OF AGENDA: 15 November 2023
» President Calzada asked if there were any additions or corrections to the agenda of 15 November 2023.
MOTION: Director Burling moved to approve the agenda for 156 November 2023. Secretary Yard seconded the motion.

= No further discussion.
= Vote was 5 to 0 in favor of the motion to approve the agenda for 15 November 2023.

APPROVAL OF MEETING MINUTES: 18 October 2023

» President Calzada asked if there were any additions or corrections to the meeting minutes of 18 October 2023.

MOTION: Director Burling moved to approve the meeting minutes for 18 October 2023. Treasurer Roghair seconded
the motion.

*  No further discussion.
»  Vote was 5 to 0 in favor of the motion to approve the meeting minutes for 18 October 2023.

CONSENT AGENDA:

A. Consideration and approval of modification to the EAWSD Finance and Audit Advisory D. Burling
Committee (FAAC)
» President Calzada asked if there were any additions or corrections to the Consent Agenda as presented.
MOTION: Secretary Yard moved to approve the Consent Agenda as presented for 15 November 2023. Treasurer
Roghair seconded the motion.
= No further discussion.
= Vote was 5 to O in favor of the motion to approve the Consent Agenda for 15 November 2023.

REPORTS:
Management Report: S. King

¥» Mr. King reported that the Tank 3 RECOATING Bid Opening is scheduled for Friday. He mentioned that D&R tank is
expected to submit a bid, and should they be identified as the lowest bidder, it will probably help to move the project
along as they have a long history of rehab/fabrication work completed on several of the District's tanks.

» Director Burling wanted to know why the weekly average of daily water used was particularly low at this time. It
was noted that the graph showed higher spikes in usage during other weeks. Mr. Marino said that it can be
attributed to more water being produced this year than last.

Operations Report: A. Marino

» Mr. Marino had nothing to add to the Operations Report but offered to answer any questions.

» Board members discussed whether to continue receiving the WEEKLY DEPOSIT AND PUMPING REPORT via email
distribution and the consensus was to continue receiving the report.

» Treasurer Roghair and Mr. King addressed the Leak Adjustments noting the higher water loss trend this year.

TREASURER’S REPORT: None E. Roghair

» Treasurer Roghair reported that the final draft of the Audit Report would be delivered on Friday.
o This year's report indicated one finding, although it has no significant impact on the final audit report. The finding
concluded that an incorrect reimbursement rate was used in a mileage report. Ms. Huybrechts (CLIFTONLARSONALLEN)
agreed to take responsibility for not notifying District staff of the IRS mileage rate change when it occurred.

Legal Update: None T. Scoft
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PUBLIC COMMENTS:

» No public comments.

AGENDA

1. Consideration and approval of Resolution N°. 24-11-01 authorizing and approving the S. King
submission of a completed application for financial assistance to the New Mexico
Authority (NMFA), Drinking Water State Revolving Loan Fund (DWSRLF) for the Monte
Alto Pipeline Replacement Project

Mr. King stated that he submitted a funding application to obtain $3.5M for the MONTE ALTO PIPELINE REPLACEMENT
ProJECT, which is also the estimated total cost for design and construction of the project. In addition, he submitted
a $750,000 Water Trust Board grant application that is currently being processed.

Director Burling highlighted a recent article in the Santa Fe New Mexican written about unused capital project
funds. Loans granted to an organization but not fully utilized reflect poorly on the State which is why Mr. King is
conscientious when applying for funding and makes every effort to utilize the funding for its intended use.

MOTION: Secretary Yard made a motion that the Board approve Resolution N°. 24-11-01 authorizing and approving
the submission of a completed application for financial assistance to the New Mexico Authority (NMFA),
Drinking Water State Revolving Loan Fund (DWSRLF) for the Monte Alto Pipeline Replacement Project.
Director Burling seconded.

= No further discussion.
= \ote was 5 to 0 in favor of approving the aforementioned motion.
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2. Consideration of proposed adjustments to EAWSD Tolls, Fees, and Charges as part of S. King
the 2025-2029 Rate Design Study

» Mr. King reminded everyone that this agenda item is for information only and no decisions will be made. He went
on to explain that in addition to consideration of the upcoming proposed rate schedule, any additional adjustments
to ToLLs, FEES, AND CHARGES for various services is also required to go through a public approval process. Per a
meeting held with District management and staff members from operations, billing and customer service,
recommendations were made to adjust some of the current service fees. The adjusted fees were then presented
to the FINANCE AND AUDIT ADVISORY COMMITTEE (FAAC), who felt comfortable taking the recommendations to the
Board. Mr. Marino described the lower fees proposed for special services as being fairer and more consistent
across the board in what is being charged to the customers for non-emergency special services.

Treasurer Roghair elaborated on the 10% penalty charged on delinquent accounts which had been discussed but
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ultimately remained unchanged. Rio Rancho Utility imposes the same penalty fee.

» Secretary Yard and Mr. Marino discussed the average number of flow tests in a workday, which is not more than
four, and the infrequent removal of a meter.

3. Consideration and approval of two revisions to the FY24 Approved Budget S. King

Mr. King explained the proposed revisions to the budget, which had previously been discussed with the CAPITAL

PLANNING ADVISORY CommiTTEE (CPAC), including a proposal for fencing on two sides of the Field Workshop site

at Tank 2. The fencing had been proposed to enhance the aesthetic of the site and provide an additional level of

security. The consensus of CPAC was to spend additional funds to include a gate on the section along Avenida

Eldorado since it is the most visible to the public entering into that residential area.

o Ms. Mondragon-Metzger (ADMINISTRATIVE PROJECT MANAGER) procured multiple competitive quotes; however,
the quotes were all slightly above the budgeted amount of $75,000. Mr. King was therefore charged by CPAC
to come up with the difference within the current budget. Mr. King related that the lowest current bidder for
the FY24 Tank Inspections is $20,000 under budget, with all bids due by the end of the month and proposed
that the unused funds from the Tank Inspections be repurposed for the fencing project at the Tank 2 site.

BOARD COMMENTS:

»  \Vice-President Hart shared his observations on the recent local election. According to the Santa Fe County
website, each Director up for re-election received approximately 30% of the vote as if they were running for the
same position instead of three individual positions on the EAWSD Board.

» Director Burling welcomed the appointment of a new FINANCE AND AUDIT ADVISORY COMMITTEE (FAAC) member.

» Treasurer Roghair researched Badger Meter after hearing reports of the many endpoint replacement shipping
delays. She found them to be a financially sound company. Additionally, she approved the implementation of
acquiring a credit card terminal for the billing office after discussing risk management with District Management
and the Customer Service & Billing team.

»  Secretary Yard and Director Burling discussed private well monitoring in Eldorado and concluded that there is not
enough data currently available from the Office of the State Engineer since well reporting is not monitored or
regulated. Director Burling understood that some water bills would be introduced in the upcoming Legislature
session addressing increased resources needed to monitor and enforce.

» President Calzada wished everyone a great holiday in the upcoming week and to be safe in their travels.

ADJOURNMENT: D &
% President Calzada adjourned the meeting at 6:24 PM. T
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