ELDORADO AREA WATER & SANITATION DISTRICT
2 North Chamisa Drive, Suite A ¢ Santa Fe, NM 87508 ¢ (505) 466-2411

John Calzada, PRESIDENT
Gregory Hart, VICE PRESIDENT
David W. Yard, SECRETARY
Steve King Elizabeth Roghair, TREASURER
GENERAL MANAGER David Burling, DIReCTOR

FINAL MEETING MINUTES - REGULAR BoARD MEETING
20 December 2023 - EAWSD Conference Room — 5:30 PM

MEETING CALLED TO ORDER by President Calzada at 5:30 PM.

ROLL CALL by Debra Sanderson. Those present were President Calzada, Vice-President Hart, Secretary Yard,
Treasurer Roghair, and Director Burling. All Directors were present.

ALSO IN ATTENDANCE: Anthony Marino, JACOBS OpeRATIONS MANAGER: Anna Mondragon-Metzger; ADMINISTRATIVE
PROJECT MANAGER; Debra Sanderson; ADMINISTRATIVE ASSISTANT and (1) guest. Steve King, GENERAL MANAGER was
absent.

APPROVAL OF AGENDA: 20 December 2023

» President Calzada asked if there were any additions or corrections to the agenda of 20 December 2023,
MOTION: Director Burling moved to approve the agenda for 20 December 2023, Secretary Yard seconded the motion.

*  No further discussion.
= Vote was 5 to 0 in favor of the motion to approve the agenda for 20 December 2023.

APPROVAL OF MEETING MINUTES: 15 November 2023
> President Calzada asked if there were any additions or corrections to the meeting minutes of 15 November 2023,

MOTION: Director Burling moved to approve the meeting minutes for 15 November 2023. Treasurer Roghair seconded
the motion.

*  No further discussion.
= Vote was 5 to 0 in favor of the motion to approve the meeting minutes for 15 November 2023,

CONSENT AGENDA:

A. Authorize the President & Vice-President to conduct the annual Performance Evaluation  J. Calzada
Interview with the General Manager
» President Calzada asked if there were any additions or corrections to the Consent Agenda as presented.

MOTION: Director Burling moved to approve the Consent Agenda as presented for 20 December 2023. Treasurer
Roghair seconded the motion.

*  No further discussion.

* Vote was 5 to 0 in favor of the motion to approve the Consent Agenda for 20 December 2023

REPORTS:
Management Report: S. King

»  Since Mr. King was not in attendance, President Calzada asked Board members to direct any questions about the
Management Report to Mr. King by email or phone.

Operations Report: A. Marino

Mr. Marino invited anyone interested in helping to hand out Dignity Kits to come to the Pete's Place on Saturday
between 9:00 and 11:00 AM. Donation collection and assembly of the Dignity Kits was initiated and coordinated by Ms.
Ybarra, EAWSD's Customer Service and Billing support agent.

TREASURER'S REPORT: None E. Roghair
»  Treasurer Roghair did not have any additional comments to add but offered to answer questions.

Legal Update: None T. Scott

PUBLIC COMMENTS:

» JoeLoewy, aresident at 6 Monterey Road, commended Ms. Mondragon-Metzger for the best issue of Water Notes
in the 13 years since he's been a resident in Eldorado. In particular, he pointed out the centerfold timeline graphic
of completed capital projects over the last 5 years contained within the 4-page special issue.
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AGENDA
None.

BOARD COMMENTS:

»

Director Burling said 2023 had been a wonderful year for EAWSD and appreciated his re-election to the Board. He
submitted the Board's comments and concerns that were brought up at last month’s meeting, regarding the
misleading language on the November ballot, to the Santa Fe Secretary of State's Office and hopes it will he
addressed in future elections. Director Burling discussed the District's in-person and ZOOM meeting options and
what EAWSD might do with the tablets given that the technology is now outdated.

Vice-President Hart expressed his pleasure to join the Board meeting in person. He thanked Jacogs for promptly
repairing the water leak yesterday. Additionally, Vice-President Hart noted and positively commented on the fence
and building progress at the Field Workshop/Garage.

Secretary Yard commented that 2023 had been a great year and expressed hope that 2024 will be anather
constructive year. He was glad to see Vice-President Hart in person. Secretary Yard applauded the continued low
non-revenue water reporting. Mr. Marino attributed the consistent reporting to the infrastructure improvements
which the District continues to identify and pursue funding for.

Treasurer Roghair discussed her conversation with Leslie Bischoff (FINANGE AND AUDIT ADVISORY COMMITTEE
member), regarding the WASTEWATER TREATMENT FACILITY PLAN prepared by HDR. Treasurer Roghair believes a
potential topic for exploration would be to gather cost of service data from realtors on homeowner septic tank
replacement.

President Calzada remarked bath on how 2023 had been a wonderful year and an honor to work with everyone.
He extended his thanks to the Jacobs staff and wished everyone a great holiday.

ADJOURNMENT:

5

President Calzada adjourned the meeting at 6:01 PM.
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