


il. COMMITTEE MEMBERSHIP

A.

The Committee shall be comprised of up to seven (7) members consisting of the
following:

(1) At least one, but no more than two EAWSD Directors appointed by the Board.

(2) The District’s General Manager or other staff designee.

(3) Up to five community volunteers appointed by the Board.

District staff designees and billing and customer service contractor representatives shall
serve as professional support to the Committee.

Committee members shall reside in the District, be a District taxpayer, or be an EAWSD
customer.

All Committee members must sign the EAWSD CobpEe OF BUSINESS CONDUCT PoLicy (P10-11-
02).

The Board may terminate Committee membership at any time, with or without cause.

. MEETING DETAILS
A.

At the first meeting of each calendar year, Committee members shall select Committee
Officers by consensus, including a Committee Chair, vice-chair, and secretary (optional).
The Committee shall develop, update and maintain a calendar of work that lists tasks or
topics expected to be addressed by the Committee each month or quarter during the
year. The Committee shall provide an up-to-date work plan calendar to the District
Administrative Manager to make available upon request.

The Committee shall meet as often as necessary to carry out its work, but no less than
quarterly. The meetings shall be held at EAWSD offices or at such other locations as
may be appropriate. Meetings are subject to rescheduling or cancellation, as
determined by the Committee Chair. The Committee Chair may invite meeting
attendees as appropriate, including members of the general public; however,
Committee meetings shall not be ‘open meetings’ subject to the Open Meetings Act
Resolution of the Board and the laws of New Mexico.

The Committee shall not undertake formal action by vote or otherwise. It shall attempt
to reach conclusions by consensus on agenda items and on its tasks and shall report
findings and recommendations to the Board.

AGENDA, MINUTES, AND REPORTS

The Committee Chair, in collaboration with the staff designee, shall be responsible for
establishing the agendas for meetings. An agenda, together with relevant materials, shall be
sent to Committee members, via email, at least three (3) days in advance of the meeting
and shall be available upon request to the District Administrative Manager. Minutes for all
meetings shall be drafted by a Committee Officer, circulated to all Committee members for
review and approval within one week of the next Committee meeting, and approved by
consensus of the Committee at the next meeting.






