ELDORADO AREA WATER & SANITATION DISTRICT
2 North Chamisa Drive, Suite A ¢ Santa Fe, NM 87508 < (505) 466-2411

John Calzada, PRESIDENT
Gregory Hart, VICE PRESIDENT
David W. Yard, SECRETARY

EAWSD

_ Elizabeth Roghair, TREASURER
Maya R. Clifford David Burling, DIRECTOR
GENERAL MANAGER FINAL MEETING MINUTES - REGULAR BOARD MEETING

21 May 2025 — EAWSD Conference Room - 5:30 PM

MEETING CALLED TO ORDER by President Calzada at 5:30 PM.

ROLL CALL by Debra Sanderson. Those present were President Calzada, Vice-President Hart, Secretary Yard, and Treasurer
Roghair. A quorum of Directors was present. Director Burling was absent.

ALSO IN ATTENDANCE: Maya Clifford, GENERAL MANAGER; Anthony Marino, JACOBS OPERATIONS MANAGER; Anna
Mondragon-Metzger; ADMINISTRATIVE PROJECT MANAGER; Debra Sanderson, ADMINISTRATIVE ASSISTANT; and three (3) guests.

APPROVAL OF AGENDA: 21 May 2025

» President Calzada asked if there were any additions or corrections to the agenda of 21 May 2025.

MOTION: Vice-President Hart moved to approve the agenda for 21 May 2025. Treasurer Roghair seconded the motion.
= No further discussion.

= Vote was 4 to 0 in favor of the motion to approve the agenda for 21 May 2025.

APPROVAL OF MEETING MINUTES: 16 April 2025
» President Calzada asked if there were any additions or corrections to the meeting minutes of 16 April 2025.
MOTION: Secretary Yard moved to approve the meeting minutes for 16 April 2025 as amended. Vice-President Hart seconded
the motion.
=  No further discussion.
= Vote was 4 to 0 in favor of the motion to approve the meeting minutes for 16 April 2025 with one abstention since President
Calzada was not in attendance.

CONSENT AGENDA: None.

REPORTS:
Management Report: M. Clifford

%

» Ms. Clifford announced that the Board Retreat binders have been assembled and distributed to each of the Board members
for review prior to the scheduled meeting dates on June 3" and 5™.

> Inthe interest of full public disclosure, Ms. Clifford stated that three (3) Board members (a quorum) were present at the RFP
review for Legal Services on Friday, May 16", as publicly noticed, and there were also three (3) Board members present
on May 4th at a public event, which was not publicly noticed, however, on both occasions, the Board members did not
engage in any action items or decisions regarding the District.

>

Operations Report: A. Marino

» Mr. Marino addressed concerns related to the ongoing non-revenue water loss. Operations pressure tested several

dedicated transmission lines, all of which held with one remaining line to test. The entire team is on alert for unusual wet

spots or overly verdant areas in the community. The system has been thoroughly investigated already, but Operations will

revisit more remote areas and the production meters in the coming months. Ms. Clifford is currently researching satellite

leak detection through a company called Asterra, as an alternative.

Treasurer’s Report: E. Roghair
» Treasurer Roghair did not have anything to add to the Treasurer’s report but offered to answer questions, if any.

Legal Update: None. K. Harwood

PUBLIC COMMENTS:

» JoE Loewy, a resident of 6 Monterey Road, addressed two items from the agenda. First, he discussed the presentation of
the FY2026 INTERIM BUDGET and noted that he had attended the FINANCE AND AuDIT ADVISORY COMMITTEE (FAAC) meeting
last month as a public member in which the Interim Budget was discussed. Some changes were made, mostly related to
travel and education expenses, and he recommended that the Board approve Agenda Item #2. He also recommended
approval of Agenda Item 5, APPROVAL OF THE DISTRICT'S PROPERTY TAX MiLL RATE to meet the District's operating expenses
for the 2026 Fiscal Year. As a member of the 2025-2029 Rate Study Committee, he was pleased to see that the mill rate
will continue to support what was determined to be the appropriate property tax rate for the coming year and strongly urged
for its approval.
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AGENDA:
1. Presentation of FY2024 Audit for Board consideration and acceptance ik Peeheca Morton

(Morton Accounting)

» Ms. Pacheco-Morton began her presentation by sharing the good news that the audit has now been released by the OFFICE
OF THE STATE AUDITOR (OSA), and proceeded to highlight the following from the OSA’s report:

» The District received an Unmodified (Clean) Opinion which is the highest rating possible. There were no findings in this
year's audit.

» She concluded by presenting the District's Financial Analysis, giving a broad overview of assets and liabilities, sharing the
sources of the District's income and explaining comparative expenses.

MOTION: Secretary Yard moved to accept the FY2024 Audit as presented. Vice-President Hart seconded the motion.

= No further discussion.

= Vote was 4 to 0 in favor of approving the aforementioned motion.

Public Presentation of the District’s FY2026 Interim Budget for Board Consideration and
Approval by Resolution N°. 25-05-01

» Ms. Lyons said that the Interim Budget was reviewed and recommended for Board acceptance by the FINANCE AND AuDIT
Apvisory CommiTTEE (FAAC). This Interim Budget estimates that money taken from reserves will be zero. Additionally, the
Interim Budget includes a detailed breakdown of the contracted services, how it was calculated, as well as the salaries and
benefits for District employees.

> When asked what the total budget increase is year over year as a percentage, Ms. Lyons said she would research that item
and report to the Board once she has that information.

MOTION: Vice-President Hart made a motion that the Board approve the District's FY2026 Interim Budget for Board

Consideration and Approval by Resolution N°. 25-05-01. Treasurer Roghair seconded the motion.

*  No further discussion.

= \ote was 4 to 0 in favor of approving the aforementioned motion.

C. Lyons

3. Public Hearing on 18 Azul Loop Petition to become part of the District Service Area M. Clifford

» The petitioner, Ms. Noor, a new resident of 18 Azul Loop, stated that she and her husband are pleased to be considered to
become In-District customers of the EAWSD service area which in turn will allow them to participate in voting and contribute
to the conservation and management of the limited community water resources.

MOTION: Treasurer Roghair made a motion that the Board approve the petition for 18 Azul Loop to become part of the District

Service Area. Secretary Yard seconded the motion.
=  No further discussion.
= Vote was 4 to 0 in favor of approving the aforementioned motion.

Approval to execute a contract with Harwood Pierpont to provide legal services for water rights, M. Clifford
utility regulatory, and general law by Resolution N°. 25-05-02 ’

»  The contract with Harwood Pierpont has not yet been negotiated and Agenda Item #4 only addresses the Award of Contract
based on evaluation of submittals received for the RFP (REQUEST FOR PROPOSAL) that was issued in April 2025. The next
step at the June Board Meeting will be to present the Contract Award.

MOTION: Secretary Yard made a motion that the Board execute the contract with Harwood Pierpont to provide legal services
for water rights, utility regulatory, and general law by Resolution N°. 25-05-02. Vice-President Hart seconded the
motion.

*  No further discussion.

*  \ote was 4 to 0 in favor of approving the aforementioned motion.

Consideration and approval of the District’s operational property tax mill rate to meet the needs M Ciifford
for the 2026 Fiscal Year by Resolution N°. 25-05-03 ‘

Treasurer Roghair specified the mill rate will remain the same as last year. The FINANCE AND AUDIT ADVISORY COMMITTEE

(FAAC) has discussed this topic to be sure that the District has sufficient revenue to cover our obligations, with particular

attention meeting the debt service obligations. The committee is satisfied that the current mill rate will suffice, however, they

cannot predict next year and will revisit this matter each year. The Board must act in May so that Santa Fe County can

establish the mill rate accordingly.

MOTION: Treasurer Roghair made a motion that the Board approve the District's operational property tax mill rate to meet the
needs for the 2026 Fiscal Year by Resolution N°. 25-05-03. Vice-President Hart seconded the motion.

*  No further discussion.

*  Vote was 4 to 0 in favor of approving the aforementioned motion.
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BOARD COMMENTS:

» Vice-President Hart expressed enthusiasm about the potential satellite leak detection for detecting water loss. He is also
pleased that Ms. Clifford is attending the ACE conference in Denver to learn about potential new technology.

» Treasurer Roghair said how grateful she is to be part of a well-organized and well-led water district like EAWSD.

» Secretary Yard thanked everyone involved for working hard on the budget and is pleased that the District has a clean audit
again this year.

» President Calzada thanked CLIFTONLARSONALLEN (CLA) and all who were involved on working on the audit.

ADJOURNMENT:
» President Calzada adjourned the meeting at 6:40 PM.
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