ELDORADO AREA WATER & SANITATION DISTRICT
2 North Chamisa Drive, Suite A * Santa Fe, NM 87508 ¢ (505) 466-2411

John Calzada, PRESIDENT
Gregory Hart, VICE PRESIDENT
David W. Yard, SECRETARY
Elizabeth Roghair, TREASURER
Steve King David Burling, DIRECTOR

GENERAL MANAGER FINAL MEETING MINUTES - REGULAR BOARD MEETING
19 May 2022 — EAWSD Online Conference Call - 7:00 PM

MEETING CALLED TO ORDER by Vice-President Hart at 7:00 PM.

ROLL CALL by Debra Sanderson: Those present were Vice-President Hart, Secretary Yard, Treasurer Roghair and
Director Burling. A quorum of Directors was present. President Calzada was absent.

ALSO IN ATTENDANCE: Anthony Marino, JACOBS OPERATIONS MANAGER; Steve King, GENERAL MANAGER; Cynthia
Lyons, CLIFTONLARSONALLEN; Anna Mondragon-Metzger, AOMINISTRATIVE PROJECT MANAGER; Debra Sanderson,
ADMINISTRATIVE ASSISTANT; and (1) guest.

APPROVAL OF AGENDA: 19 May 2022

» Vice-President Hart asked if there were any additions or corrections to the agenda of 19 May 2022.
MOTION: Director Burling moved to approve the agenda for 19 May 2022. Secretary Yard seconded the motion.
= No further discussion.

= Vote was 4 to 0 in favor of the motion to approve the agenda for 19 May 2022.

APPROVAL OF MEETING MINUTES: 5 May 2022
» Vice-President Hart asked if there were any additions or corrections to the meeting minutes of 5 May 2022.
MOTION: Secretary Yard moved to approve the meeting minutes for 5 May 2022. Treasurer Roghair seconded
the motion.
*  No further discussion.
» Vote was 3 to 0 in favor of the motion to approve the meeting minutes for 5 May 2022 with one abstention, as
Director Burling was not in attendance at this meeting.

CONSENT AGENDA: None

REPORTS:

Management Report: S. King
» Mr. King did not have additional comments for the Management Report but noted he could answer questions if
there were any.
o Director Burling asked Mr. King to clarify the Santa Fe County Pipeline project and temporary water
delivery to Carioncito. Mr. King updated everyone on the current status of the project. He emphasized that
there were some details that still needed to be sorted out and at this time, no Board action was required.

Operations Report: A. Marino
» Mr. Marino noted one correction to the Operations Report. Originally, a billing system update was to be completed
in May but has now been postponed until mid-June.

TREASURER’S REPORT: E. Roghair
» Ms. Lyons did not have anything additional to add to the Treasurer's Report but offered to answer any questions.

Legal Update: None T. Scott

PUBLIC COMMENTS:

» Joe Loewy, a resident of 6 Monterey Road, urged the Board to consider approval of Agenda ltem 3, for AWARD OF
A ConTRACT for construction of the Verano and Conchas Loop Pipeline Replacement Project. Mr. Loewy explained
that File Construction submitted an acceptable proposal which appears to have met all of the bid requirements and
urged the Board members to approve.

AGENDA

1. HDR Wastewater Master Plan Presentation C. Rodriguez
(HDR)

» The Board heard a presentation given by HDR, Inc. on options for consideration regarding the District's Wastewater
Facility Master Plan. There are three major components to the project; (1) sewer collection system evaluation; (2)
treatment process; and (3) water reclamation.
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» HDR described two (2) primary alternatives for the Sewer Collection System Evaluations: a conventional gravity
sewer system and a low-pressure sewer system. Based on HDR’s key findings, Eldorado is a somewhat small
community, however, geographically, the service area is large and has many areas with challenging topography
and notable differences in elevation.

o HDR determined a hybrid solution would be required with elements of both the conventional gravity sewer
system and low-pressure sewer system. Next steps include additional refinement of the current proposed
layout, followed by cost estimates, and phasing of building out of the system.

o Additionally, HDR presented results from the Water Reclamation Facility Evaluation. There are two options
which include building a new reclamation facility within the District area or discharging to the Santa Fe
County Facility. Two facilities already exist for discharge: Quill Water Reclamation Facility (8.8 miles) and
the Rancho Viejo Facility (7.3 miles).

o Lastly, HDR presented the Beneficial Reuse Alternatives Evaluation which reviewed the two main methods
of recharging the aquifers through recharging wells (building an injection well) and surface methods. Their
recommendation favored Surface Infiltration.

» Discussion continued regarding the basins, chlorination and risk and benefit to wildlife as well as the connection
from homes and their septic systems with more to come as planning continues since this presentation served as
a preliminary discussion and scope of the project.

2. Public Presentation of the District’'s FY23 INTERIM BUDGET for Board consideration and C. Lyons
approval by Resolution N°. 22-05-02 (CLA)

Ms. Lyons presented the Interim Budget for FY2023 which had been previously reviewed by the Finance and Audit

Advisory Committee (FAAC). She will submit the Interim Budget to DFA by June 1%t with the final budget due July

315t

»  Additional discussion included some adjustments that were recommended in order to balance the budget prior to
submission. The FAAC carefully considered a reduction in the attorney fee budget line item and determined the
new allocated amount made sense and was appropriate.

MOTION: Director Burling made a motion that the Board approve the public presentation of the District's FY2023

Interim Budget by Resolution N°. 22-05-02. Treasurer Roghair seconded the motion.
= No further discussion.
= \ote was 4 to 0 in favor of approving the aforementioned motion.

Y

3. Approval of award of a contract for construction of the Verano and Conchas Loop S. King
Pipeline Replacement project by Resolution N°. 22-05-03

» Two sources of funding have already been approved, and Mr. King provided information on a third potential source
of funding. The third potential source of funding would be a $500,000 Water Trust Board Grant/Loan, which would
be in addition to the Legislative Grant and Drinking Water Loan. Mr. King did not yet know the final approval list
but anticipated that he would know the results following the next Water Trust Board meeting on May 26"

o Treasurer Roghair inquired as to what other types of projects had been submitted alongside the
District's. Mr. King recalled that the list included requests from Albuquerque Water Utility Authority for
several large amounts for water and wastewater infrastructure projects as, well as water resource
management projects for dams, levies, and flood management for consideration.

MOTION: Secretary Yard made a motion that the Board approve an award of contract for construction of the Verano
and Conchas Loop Pipeline Replacement project by Resolution N°. 22-05-03. Director Burling seconded
the motion.

= No further discussion.

» Vote was 4 to 0 in favor of approving the aforementioned motion.

BOARD COMMENTS:

» Treasurer Roghair said the District should bear in mind how it fits in with the larger picture of water use in the State
and how the District is better served as it advocates for others to receive their share.

» Secretary Yard had no comments.

» Director Burling continues to feel encouraged by the District's progress and the direction it is headed. He also

recognized the NEXT GENERATION WATER SummiT, although he wishes there were better resources and

implementation at the regicnal level.

Vice-President Hart is personally excited for progress and developments in the wastewater facility treatment

project. He also shared that he looks forward to returning to Santa Fe tomorrow.

Ar

ADJOURNMENT:
*» Vice-President Hart adjourned the meeting at 8:27 PM.
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