THE BOARD OF DIRECTORS
OF THE ELDORADO AREA WATER AND SANITATION DISTRICT

RESOLUTION No. 24-09-01
A RESOLUTION ESTABLISHING A CAPITAL PLANNING ADVISORY COMMITTEE
AND SETTING FORTH ITS CHARTER

WHEREAS, the Board of Directors of the Eldorado Area Water and Sanitation District
("the Board") seeks to create and maintain long-range capital planning, asset management, and
source water protection policies that effectively determine priorities and requirements to
implement needed infrastructure improvements and maintenance of existing infrastructure for
EAWSD; and

WHEREAS, it is common for utilities, such as EAWSD, to develop and maintain
infrastructure improvement plans, an asset management plan, and a source water protection
plan to ensure that the highest priority infrastructure improvements, preventive maintenance,
and water supply issues are recognized, planned, implemented, and adequately funded; and

WHEREAS, a capital planning advisory committee should advise the Board by making
recommendations on infrastructure improvements and maintenance and water supply issues
that enhance the quality and reliability of water service to EAWSD customers; and

WHEREAS, it is in the best interest of EAWSD ratepayers, taxpayers and customers to
address these vital capital planning, asset management, and water supply needs and, to that
end, the Board desires to create a capital planning advisory committee to conduct fact-finding
and make recommendations to the Board as described below;

NOW, THEREFORE IT IS RESOLVED by the Board of Directors of the Eldorado Area Water
and Sanitation District, as follows:

I.  PURPOSE OF THE COMMITTEE
The CAPITAL PLANNING ADVISORY CommITTEE {“the Committee”) is hereby created for the
express purpese of providing factual information to the Board concerning priorities, costs,
implementation requirements, and needs for infrastructure improvement, asset
management, water supply, and future water sources for EAWSD. The Committee shall be
a standing committee, and its existence shall be permanent unless terminated by resolution
of the Board of Directors.

Il. OBIECTIVES AND RESPONSIBILITIES

A. Perform fact-finding on the requirements for capital planning, infrastructure
improvement needs, water supply, and asset management for EAWSD.

B. Support the development and periodic update of and recommend to the Board for
adoption a Unuty MASTER PLaN to identify and prioritize future capital projects for
infrastructure improvements that facilitate EAWSD’s ability to provide efficient and
reliable water service and maintenance of existing EAWSD infrastructure.



1.

Support the development and periodic update of and recommend to the Board for
adoption an ASSET MANAGEMENT PLAN to document EAWSD's asset management
processes and procedures used to manage and maintain EAWSD’s existing infrastructure
to ensure that assets continue to perform their designed function for the lowest cost
and longest life while maintaining defined levels of service.

Work with the EAWSD SOURCE WATER PROTECTION TEAM to develop, periodically update,
and recommend to the Board for adoption a SOURCE WATER PROTECTION PLAN to identify
potential sources of contamination to the drinking water supply, to evaluate the
susceptibility of drinking water sources to contamination, and to develop management
and implementation strategies to ensure the protection and security of the drinking
water supply.

Make annual recommendations for projects, funding requirements, and potential
funding sources for the application of grants, loans and ather financial means of funding
the annual Infrastructure Capital Improvement Plan (“ICIP”}, asset management, and
source water protection programs to the Board.

Make recommendations to the Board for revisions to the UTILITY MASTER PLAN, ASSET
MANAGEMENT PLAN and SOURCE WATER PROTECTION PIAN as and when needed, as
determined by the Committee.

Provide recommendations for an annual updating of and revisions to the current and
five-year ICIP considering the priority of proposed projects.

COMMITTEE MEMBERSHIP

A.

B.

The Committee shall be comprised of up to eight members, consisting of the following:
(1) At least one, but no more than two EAWSD Directors appointed by the Beard.

(2} The District’s General Manager or other staff designee.

(3} Up to five community volunteers appointed by the Board.

District staff designees, operations and maintenance contractor representatives, the
District’s contract engineer and project manager, the District’s contract hydrogeologists,
and the District’s financial services representative shall serve as professional support to
the Committee.

Committee members shall reside in the District, be a District taxpayer, or be an EAWSD
customer.

All Committee members must sign the EAWSD Cobk ofF BUsINESS CoNDuCT Pouicy (P10-11-
02).

The Board may terminate Committee membership at any time, with or without cause.

. MEETING DETAILS
A,

At the first meeting of each calendar year, Committee members shall select Committee
Officers by consensus, including a Committee Chair, vice-chair, and secretary (optional).
The Committee shall develop, update and maintain a calendar of work that lists tasks or
topics expected to be addressed by the Committee each month or quarter during the
year. The Committee shall provide an up-to-date work plan calendar to the District
Administrative Manager to make available upon request.

C. The Committee shall meet as often as necessary to carry out its work, but no less than

guarterly. The meetings shall be held at EAWSD offices or at such other locations as



VI.

VII.

may be appropriate. Meetings are subject to rescheduling or cancellation, as
determined by the Committee Chair. The Committee Chair may invite meeting
attendees as appropriate, including members of the general public; however,
Committee meetings shall not be ‘open meetings’ subject to the Open Meetings Act
Resolution of the Board and laws of New Mexico.

D. The Committee shall not undertake formal action by vote or otherwise. It shall attempt
to reach conclusions by consensus on agenda items and on its tasks and shall report
findings and recommendations to the Board.

AGENDA, MINUTES, AND REPORTS

The Committee Chair, in collaboration with the staff designee, shall be responsible for
establishing the agendas for meetings, An agenda, together with relevant materials, shall be
sent to Committee members, via email, at least three (3} days in advance of the meeting
and shall be available upon request to the District Administrative Manager. Minutes for all
meetings shall be drafted by a Committee Officer, circulated to all Committee members for
review and approval within one week of the next Committee meeting, and approved by
consensus of the Committee at the next meeting.

COMMITTEE CONDUCT GUIDELINES

A. The Committee Chair shall, to the extent possible, conduct all meetings in a timely and
organized manner allowing adequate time for meaningful discussion of each agenda
topic, and ending each meeting with a review of old and new business.

B. Committee members will be allowed to express their opinions on agenda items without
judgment or dismissal of ideas, as long as they stay within the parameters of the agenda
topic.

C. All Committee members must take responsibility for the success of the meeting by
participating and honoring commitments to action items either on a volunteer basis or
as assigned by the Committee Chair.

D. If a Committee member is unable to attend a scheduled Committee meeting, he or she
must notify the Committee Chair and District Administrative Manager at [east two (2)
days in advance, unless it is an unforeseen emergency situation.

E. Excessive ahsences by a Committee member shall be grounds for the Committee Chair
to recommend to the Board termination of Committee membership.

F. Any mutual consensus among Committee members regarding action taken on an
agenda topic shall at no time be presented as or interpreted as the Board’s position on
the issue.

G. All members of the Committee should respect the confidentiality of any discussions
related to individual customers and operate in the best interest of EAWSD as a whole.

H. Non-committee members are welcome to attend Committee meetings at the invitation
of the Committee Chair, but only as observers. They will not be allowed to actively
participate in the Committee’s discussions. The Committee Chair may invite public
comment during any meeting from non-committee members who wish to make a
comment on an agenda item or on the Committee’s scope of responsibility.

AMENDMENTS TO COMMITTEE CHARTER
This Resolution of the Board rescinds and replaces Board Resolution Number 16-07-02
and sets forth the CapITAL PLANNING ADVISORY COMMITTEE CHARTER {“CHARTER”). This CHARTER



shall serve as the sole governing document for this Committee as long as it is in
existence. Upon yearly review by the Committee, any changes to the objectives,
responsibilities or membership of the Committee and this CHARTER must first be
presented to and approved by the EAWSD Board of Directors.

PASSED, APPROVED AND ADOPTED this 20'" day of September, 2023.

THE BOARD OF DIRECTORS OF
THE ELDORADO AREA WATER AND SANITATION DISTRICT
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John Calzag,a{ﬁesident
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