ELDORADO AREA WATER & SANITATION DISTRICT
2 North Chamisa Drive, Suite A * Santa Fe, NM 87508 ¢ (505) 466-2411

John Calzada, PRESIDENT
Gregory Hart, VICE PRESIDENT

o David W. Yard, SECRETARY

EAWS 2 Elizabeth Roghair, TREASURER

Maya R. Clifford David Burling, DIRECTOR
GENERAL MANAGER

FINAL MEETING MINUTES - REGULAR BOARD MEETING
17 September 2025 —- EAWSD Conference Room - 5:30 PM

MEETING CALLED TO ORDER by President Calzada at 5:30 PM.

ROLL CALL by Debra Sanderson. Those present were President Calzada, Secretary Yard, Treasurer Roghair, and Director
Burling. A quorum of Directors was present. Vice-President Hart was absent.

ALSO IN ATTENDANCE: Maya Clifford, GENERAL MANAGER; Anthony Marino, JACOBS OPERATIONS MANAGER; Anna
Mondragon-Metzger; ADMINISTRATIVE PROJECT MANAGER; Debra Sanderson, ADMINISTRATIVE ASSISTANT; and four (4) guests.

APPROVAL OF AGENDA: 17 September 2025
President Calzada asked if there were any additions or corrections to the agenda of 17 September 2025.

= MOTION: Director Burling moved to approve the agenda as for 17 September 2025. Treasurer Roghair seconded
the motion.

*  No further discussion.

=  Vote was 4 to 0 in favor of the motion to approve the agenda for 17 September 2025.

APPROVAL OF MEETING MINUTES: 20 August 2025

» President Calzada asked if there were any additions or corrections to the meeting minutes of 20 August 2025.

MOTION: Director Burling moved to approve the meeting minutes for 20 August 2025. Treasurer Roghair seconded the motion.
=  No further discussion.

=  Vote was 4 to 0 in favor of the motion to approve the meeting minutes for 20 August 2025.

CONSENT AGENDA: None

REPORTS:
Management Report: M. Clifford

» Ms. Clifford updated the Board on the following items:

o There has been some rebound in the Galisteo Basin although it is still unlikely that the Well #9 will reach adequate
pumping levels this year.

o There is a possibility that the Balsa Rd. construction crew(s) will move to Area 2 next week, the final area of work, next
week.

o SKE Construction, the contractors for the Monte Alto et al project, are also planning to begin work next week on
September 239, Their materials will be staged at the Tank 2 site. Horizontal Directional Drilling will begin first in the
greenbelt between Bosque Loop and Monte Alto Rd., followed by pipe bursting approximately a month later. A public
neighborhood meeting will be held on October 9, and Board members are encouraged to attend.

o Ms. Clifford attended the Santa Fe County/Pojoaque Soil and Water Conservation District Meeting. While in attendance,
she learned of their scope of work for this year and an upcoming ballot question they are presenting to their community.

o Lastly, Ms. Clifford shared that she presented at the WATER INFRASTRUCTURE CONFERENCE in Orlando, which was a positive
experience and allowed her to make great connections with other water industry leaders.

» Director Burling believes it's worth having a conversation to extend the District's Water Conservation Surcharge through

September 30" instead of the current end date of August 315, He realizes this would require a public hearing and a rate

structure change but would like the Board to revisit this topic when the Conservation Surcharge begins in the Spring 2026.

Operations Report: A. Marino

»  Mr. Marino shared that the water main break which occurred on Monday is not the source of the unaccounted for water loss
which has been an ongoing issue since October of 2024. The Operations Field crew has conducted a ground search of a
specified 21-mile area looking for wet spots or just checking remote areas, but nothing significant has been found.

» Aservice line leak was just discovered on Monte Alto Road under the asphalt. It's scheduled to be replaced on Friday. They
are letting the water leak at this time as it did not make sense to patch the leak, only to have the expense of fully replacing
the service line just a few days later.

Treasurer's Report: None E. Roghair
» Treasurer Roghair recently met with the District's accountants and reported that they have started working on the 2025
audit.
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Legal Update: None. K. Harwood

PUBLIC COMMENTS:

Joe Loewy, a resident of 6 Monterey Road, recommended that the Board consider approval of Agenda Item 1, Resolution
No. 26-09-01 and 26-09-02 adding that as a member of the Hydrogeology RFP review committee, it was concluded after
thorough review of both firms that they are equally qualified to provide services in varied capacities at the discretion of the
General Manager.

Glenn Bogle, a resident of 74 Entrada Tranquilas, relayed his experience as a real estate broker and a water rights
consultant. He has been working with Ms. Clifford to identify supplemental water sources that would help keep the Eldorado
community's water supply sustainable for the future.

AGENDA:

1.

»

Approval of Resolution N°. 26-09-01 and 26-09-02 authorizing approval to execute a contract M. Clifford
with both DBS&A and GZA to provide As-needed Hydrogeology Services '

The RFP review committee interviewed DBS&A and GZA and concluded that despite the scoring, both firms could offer the
District different types of professional services based on the strengths that were noted in their respective presentations. The
resolutions included are to grant authorization to the GM to execute two contracts rather than two Notices of Award which
means the language is slightly different than what would normally be shown. The reason for this is that the contract terms
have not been negotiated with either firm yet. Per the RFP, there are nine different scope items, and the review committee
felt that these items should be negotiated prior to the contracts being executed and finalized, to make the scope of services
specified to each firm.

Director Burling inquired about the determining factors regarding how the scope of work will be delegated and at what cost.
Ms. Clifford said that the review committee has given some guidance on their preferences. The contracts will be drafted and
reviewed by the RFP committee and final contract offers will be circulated for review and approval. Both principals at DBS&A
and GZA were contacted, and they were receptive to the review committee’s decision to split specific tasks within the scope
of the contract terms.

MOTION: Director Burling moved to approve Resolution N°. 26-09-01 and 26-09-02 authorizing approval to execute a contract

A4

with both DBS&A and GZA to provide As-needed Hydrogeology Services. Treasurer Roghair seconded the motion.
No further discussion.
Vote was 4 to 0 in favor of approving the aforementioned motion.

Consideration and approval of a Task Order to the Molzen Corbin Agreement to provide M. Clifford
Professional Engineering Services to prepare an EAWSD Water Utility Master Plan ‘

Ms. Clifford shared that Molzen Corbin created a scope of work that includes the 40-vEarR WATER DEVELOPMENT PLAN and
an update/rewrite of the WATER UTILITY MASTER PLaAN. The plans came in more than budgeted, and while there were attempts
to negotiate a lower price; owing to the comprehensive scope of both projects the cost was non-negotiable. The most
significant cost is for time and materials to subcontract for hydrogeology services. The final total price is $220,000, which is
a $70,000 increase from the original estimated cost of $150,000. The last full rewrite of the WATER UTILITY MASTER PLAN was
done in 2017, and an update was done in 2022.

Resident Joe Loewy reminded the Board that the WATER UTILITY MASTER PLAN is the basis for which the District can secure
funding from outside sources, and it's critical that the District include all projects in the next 5 years for which we're seeking
grants and loans.

Director Burling inquired how the District would pay for the additional costs. Ms. Clifford said that money was intentionally
left on the “bottom line” of the budget, defined as money allocated to Capital Reserves which is how the extra costs are
being paid for. The Board intends to review future plans for overall efficiency and cost thresholds.

MOTION DENIED: Director Burling made a motion that the Board approve a Task Order to the Molzen Corbin Agreement to

v

provide Professional Engineering Services to prepare an EAWSD Water Utility Master Plan.
Further discussion: Secretary Yard asked to table Agenda ltem #2 until next month’s Board Meeting.
President Calzada asked the Board and Ms. Clifford if they agreed to table Agenda Item #2 until the October Board
Meeting. There was a consensus from all parties to Table Agenda Item #2.

Consideration and approval to send a written letter to the Interstate Stream Commission (ISC) M. Clifford
regarding the Regional Water Security Planning rulemaking guidelines :

Following a thorough review of the ISC (INTERSTATE STREAM CommissioN) Regional Security Planning Rulemaking

Guidelines, Ms. Clifford has drafted a response letter for Board review and consideration. The regional planning initiative

that ISC and OSE (OFFICE OF THE STATE ENGINEER) have put forward is going to affect every water utility in the State in some

way. The response letter is due on September 27",

o Ms. Clifford offered to answer questions or take edits and comments prior to the due date and added that a hearing will
be held in October, and the ISC is required to respond to comments. The Board and Ms. Clifford decided to send a copy
of the letter to Representatives Matthew McQueen, Hank Hughes, Peter Wirth and Liz Stefanics.

MOTION: Secretary Yard made a motion that the Board approve sending a written letter as amended to the INTERSTATE STREAM

Commission (ISC) regarding the Regional Water Security Planning Rulemaking Guidelines. Director Burling
seconded the motion.

No further discussion.

Vote was 4 to 0 in favor of approving the aforementioned motion.

Consideration and approval of a recommendation to delegate authority to the General Manager M. Clifford
to sign multiple contracts or agreements for leak detection technological services ’
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» Ms. Clifford and Mr. Marino have been working behind the scenes to determine what the best technological solution to
detect non-revenue water loss would be. The plan is to start with a satellite scan first to understand the large-scale view of
the District's terrain followed by an on-the-ground solution, depending on what the scan identifies.

» ASTERRA is the company that will be used for the first satellite scan and also offers a second scan, (one in the fall and one
next spring) for approximately $57,000. Crew members from AsTERRA will be deployed in the field with the Jacoss
Operations staff to investigate the results of the scan’s active segments.

» The costs to cover this project will come from Capital Reserves. Director Burling requested that CLA (CLIFTONLARSONALLEN)
create a new line item in the budget to follow the spending in Capital Reserves and to adjust it, as necessary.

MOTION: Director Burling made a motion that the Board approve a recommendation to delegate authority to the General
Manager to sign multiple contracts or agreements for leak detection technological services. Secretary Yard seconded
the motion.

= No further discussion.

= Vote was 4 to 0 in favor of approving the aforementioned motion.

Consideration and authorization to delegate authority to the General Manager to execute a

grant agreement with the New Mexico Environment Department (NMED) for $250,000 from a M. Clifford
Legislative appropriation (SAP 25-J2452-GF) to Plan, Design, and Initiate the Replacement of :

Well #10

» Ms. Clifford relayed that this grant agreement is what the District received from the 2025 Capital Outlay Appropriation and
is being administered by the NMED Construction Program Bureau. Ms. Clifford said this amount will not be enough to
completely replace the well, however, it will pay for the design and probably the RFP to solicit a contractor to replace the
well. The District has 200 afy (acre ft.fyear) of water rights, and it's in the District's best interest to use all possible resources
when available. Ms. Glifford is confident that the District can obtain a grant or a loan to build the well and expects that it will
be an item added to the WATER UTILITY MASTER PLAN.

MOTION: Director Burling made a motion that the Board approve authorization to delegate authority to the General Manager
to execute a grant agreement with the New Mexico Environment Department (NMED) for $250,000 from a Legislative
appropriation (SAP 25-J2452-GF) to Plan, Design, and Initiate the Replacement of Well #10. Secretary Yard
seconded the motion.

= No further discussion.

= Vote was 4 to 0 in favor of approving the aforementioned motion.

BOARD COMMENTS:

» Treasurer Roghair encouraged the Board to take their roles as EAWSD Directors seriously. She commented that it is best
if the Board makes decisions based on the information that is provided in advance of the Board meeting and to have
confidence in our staff to give us their best recommendations. She felt comfortable with the decisions made during tonight's
meeting.

»  Secretary Yard said he would like to continue being of service to in his role as a Board member to continue to provide the
community with safe drinking water. He thanked Mr. Marino for his continued efforts to find the significant non-revenue
water loss which has caused the District enduring challenges.

» Director Burling expressed his thanks to EAWSD staff and the entire organization as he enjoys working with such a great
group.

» President Calzada echoed previous sentiments and shared his appreciation for the EAWSD staff. President Calzada felt
that on some of the more complicated items, (i.e. the WATER UTILITY MASTER PLAN), that some advance notice prior to the
Board Meeting to review the content would be helpful.

ADJOURNMENT:
» President Calzada adjourned the meeting at 6:40 PM.

TV
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