. ELDORADO AREA WATER & SANITATION DISTRICT
2 North Chamisa Drive, Suite A * Santa Fe, NM 87508 ¢ (505) 466-2411

)/
John Calzada, PRESIDENT
Gregory Hart, VICE PRESIDENT
EAWSD David W. Yard, SECRETARY
Elizabeth Roghair, TREASURER
Steve King David Burling, DIRECTOR

GENERAL MIANAGER
FINAL MEETING MINUTES - REGULAR BOARD MEETING
20 January 2022 - EAWSD Hybrid Conference Call — 7:00 PM

MEETING CALLED TO ORDER by President Calzada at 7:00 PM.

ROLL CALL by Debra Sanderson: Those present were: President Calzada, Vice-President Hart, Secretary Yard,
Treasurer Roghair and Director Burling. All Directors were present.

ALSO IN ATTENDANCE: Anthony Marino, JACOBS OPERATIONS MANAGER; Steve King, GENERAL MANAGER; Anna
Mondragon-Metzger, ADMINISTRATIVE PROJECT MANAGER; Debra Sanderson, ADMINISTRATIVE ASSISTANT and three
(3) guests.

APPROVAL OF AGENDA: 20 January 2022

» President Calzada asked if there were any additions or corrections to the agenda of 20 January 2022.

MOTION: Director Burling moved to approve the agenda for 20 January 2022. Secretary Yard seconded
the motion.

= No further discussion.

= Vote was 5 to 0 in favor of the motion to approve the agenda for 20 January 2022.

APPROVAL OF MEETING MINUTES: 16 December 2021

» President Calzada asked if there were any additions or corrections to the meeting minutes of 16 December
2021.
MOTION: Secretary Yard moved to approve the meeting minutes for 16 December 2021. Director Burling
seconded the motion.
=  No further discussion.
= Vote was 4 to 0 in favor of the motion to approve the meeting minutes for 16 December 2021 with one
abstention as Vice-President Hart was not present at the December 16, 2021 Board Meeting.

SPECIAL AGENDA:

A Certification of 2021 Election results to Board and Declaration of Results by D. Yard
Board Motion.

B Swearing-In of elected individuals to the Board A.M. Metzger
C Election of Officers J. Calzada

» SPECIAL AGENDA ITEM A:

MOTION: Director Burling made a motion that the Board accept Special Agenda Item A, as presented. Secretary
Yard seconded the motion.

» SPECIAL AGENDA ITEM B: Re-elected Directors Roghair and Hart attended the Board meeting in person and
their swearing in was witnessed by others via ZOOM. As certified by the NM Secretary of State and confirmed
by Secretary Yard, Ms. Mondragon-Metzger, a registered Notary Public in the State of NM, administered the
OATH OF OFFICE to each individual as follows: Position # 3: ELIZABETH ROGHAIR and Position # 5: GREGORY
HART. The two Directors were individually asked to stand, raise their right hand and repeat the OATH OF
OFFICE. The signed and notarized OATH OF OFFICE forms will be delivered to the NM Secretary of State for
proper recording. The newly sworn-in Directors proceeded to take their seats and the meeting resumed.

= No further discussion.

» SPECIAL AGENDA ITEM C: President Calzada opened the floor for nominations for President of the Board.
MOTION: Secretary Yard made a motion to nominate John Calzada for PRESIDENT OF THE BOARD. Director
Burling seconded the nomination.
o President Calzada inquired if there were any other nominations for PRESIDENT OF THE BOARD.
o There were no other nominations.
» President Calzada opened the floor for nominations for VICE-PRESIDENT OF THE BOARD.
MOTION: Director Burling made a motion to nominate Gregory Hart for VICE-PRESIDENT OF THE BOARD. Secretary
Yard seconded the nomination.
o President Calzada inquired if there were any other nominations for VICE-PRESIDENT OF THE BOARD.
o There were no other nominations.
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» President Calzada opened the floor for the nominations of SECRETARY OF THE BOARD.

MOTION: Director Burling made a motion to nominate David Yard for SECRETARY OF THE BOARD. Vice-President
Hart seconded the nomination.

o President Calzada inquired if there were any other nominations for SECRETARY OF THE BOARD.

o There were no other nominations.

> President Calzada opened the floor for nominations of TREASURER OF THE BOARD.

MOTION: Director Burling made a motion to nominate Elizabeth Roghair for TREASURER OF THE BOARD.
Secretary Yard seconded the nomination.
o President Calzada inquired if there were any other nominations for TREASURER OF THE BOARD.
o There were no other nominations.

» President Calzada asked for collective approval of the slate of officers that were nominated and seconded.
= Vote was unanimous, 5 to 0, to approve the slate of officers as nominated and seconded.

MOTION: Director Burling moved to approve. Treasurer Roghair seconded the motion.

CONSENT AGENDA:

A Appointment of District Committee Members and Chairs for 2022 J. Calzada
B  Appointment of District Treasurer for 2022 J. Calzada
C Consideration and approval of revision to EAWSD Property Liens and Notices S. King

and Reserves Policy No. P22-10-01

MOTION: Treasurer Roghair made a motion that the Board accept Consent Agenda Items A, B and C as
presented. Vice-President Hart seconded the motion.

= No further discussion.

= Vote was 5 to 0 in favor of approving the aforementioned motion.

REPORTS:
Management Report: S. King

» Mr. King volunteered to answer questions about the Management Report, if there were any.

o President Calzada asked Mr. King for an update on the Field Workshop. Mr. King responded that the
project is currently out for bid. The pre-bid meeting is scheduled for February 3", and the bid opening is
scheduled for February 17". Additionally, Mr. King recently submitted supplemental information to NMFA
for the PPRF loan application. He said the Water Trust Board meets soon, and he anticipates that the
District will receive confirmation of the additional source of funding to support the project.

o There was discussion among the group regarding the Weekly Average of Water Consumption graph,
specifically revenue from water sales being lower than water usage which was trending upward over the
past few months. Mr. King said he would research and email additional findings. One possible
contributing factor to the lower revenue from sales was the Unidirectional Flushing (UDI) Project which
accounted for the discrepancy between lower revenue sales versus the increase in non-revenue water.

Operations Report: A. Marino

» Mr. Marino provided an update regarding unaccounted water. He noted that this water is closely monitored
by month for single usage and over a 12-month running average. Mr. Marino pointed out one reason for
percentage of loss beyond 8% in August was a line break on Monte Alto. A best guess estimate of what was
lost is included in the overall loss calculation.

» Additionally, Mr. Marino said that the UDF project was successful, and the packet provides a map which
highlights areas where scale removals were the highest which in some areas were as high as 85%.

o Secretary Yard asked if Mr. Marino would detail what the failure at Monte Alto was which Mr. Marino
clarified was a line break. Two lines run along Monte Alto, a transmission line and a distribution line.
Sometimes issues arise with the transmission line due to older pipe. Mr. King said Molzen-Corbin has
identified this as a priority project. Whether the lines could be replaced, abandoned or remedied by slip
lining was also discussed.

» Director Burling inquired about recent personnel changes within operations, and Mr. Marino replied that he
is now fully staffed.
Treasurer’s Report: E. Roghair

» Treasurer Roghair noted that the reporting month-to month is generally the same though there was some
decrease in revenue. Secretary Yard thought water usage would increase by summer 2022. Treasurer
Roghair reminded everyone of the upcoming rate increase taking place this month for last month’s billing.
She also explained the questions NMFA (New Mexico Finance Authority) had regarding the District’s tax levy
and how that is authorized, both of which Mr. King and CLA were able to answer satisfactorily for them.

» Treasurer Roghair explained that the District has not borrowed as much as originally thought and grants
have been readily available or interest rates were low. The District has asked CLA for a breakdown for the
cost of contractors that the District uses.

20 January 2022 Board Meeting Minutes - Page 2 of 3



» Joe Loewy inquired if and how the County’s changing the timing of collecting tax revenue this year affects
the District. Treasurer Roghair indicated the District would not be impacted.

Legal Update: None T. Scott

PUBLIC COMMENTS:

»  JoE Loewy, a resident of 6 Monterey Road, urged the Board to consider approval of the two agenda items,
first the OPEN MEETINGS ACT that is critical to the proper running of an organization and second, the approval
of the change order to the JACOBS operations and maintenance contract for SCADA integration services.
Mr. Loewy also noted that the District committed to include anything needed to adjust SCADA and upgrade
it as needed on any large project.

AGENDA
1. Approval of the Open Meetings Act (OMA) by Resolution N°. 22-01-01 J. Calzada

MOTION: Director Burling made a motion that the Board the New Mexico OPEN MEETINGS ACT (OMA) by
Resolution N°. 22-01-01. Secretary Yard seconded the motion.

No further discussion.

Vote was 5 to 0 in favor of approving the aforementioned motion.

2. Consideration and approval of a Change Order to the Jacobs Operations and S. King
Maintenance contract to provide SCADA integration services for the Santa Fe
County Pipeline Extension Project

v

As explained by Mr. King, the scope of services being proposed by JACOBS is almost identical to the scope
of work currently being performed on the nearly completed PZO Il project. Mr. King stated that the PZO llI
team including the General Manager, Design Engineer and Operations Manager believe that the District has
been far better served by having JACOBS perform the services rather than asking the contractor to include
the services in their scope of work.
o Mr. King added that Molzen-Corbin had shared their opinion regarding JACOBS’ proposed fee for the
scope of work and determined it to be in alignment with what might have been included in a contract bid.
o Mr. King further explained that the contractor will install the computers and hardware which is included in
the cost of contractor's bid while JACOBS is the SCADA integrator and would be in charge of the
programming. Warranty length and preparation for potential system disruptions was also discussed.
MOTION: Director Burling made a motion that the Board approve the Change Order to the JACOBS
Operations and Maintenance contract to provide SCADA integration services for the Santa Fe
County Pipeline Extension Project. Treasurer Roghair seconded the motion.
= No further discussion.
= Vote was 5 to 0 in favor of approving the aforementioned motion.

BOARD COMMENTS:

» Treasurer Roghair thanked everyone for their continued confidence in her role as the Board’s Treasurer. She
understands the community’s expectations and appreciates the support she receives. She commended Mr.
King for his increased understanding of the financials and his leadership in this area.

» Vice-President Hart expressed how honored he is to serve on the Board and with a group who works so well
together. He also reiterated his excitement for the upcoming District projects.

» Secretary Yard was pleased with the election turnout and believes it to be a testament to the District’'s
exemplary work. Secretary Yard also mentioned that he spoke with an elected official who congratulated the
District on their progressive and trendsetting approach to finding workable solutions in the management and
preservation of Eldorado’s water resource(s). Secretary Yard extended his thanks to all involved with
EAWSD for their contributions. He congratulated Treasurer Roghair and Vice-President Hart on their
re-election to the EAWSD Board.

» Director Burling shared how much he enjoys working with District and JACOBS'’ staff. He also relayed a story
from a ski companion who serves on the water Board in Llano. Llano serves several hundred customers, but
they have no meters and no financial assistance. That example served as a reminder to him that the EAWSD
Board is fortunate to have administrative and technical support. Director Burling gave a positive update on
his son’s recovery and asked about Secretary Yard’s health as well. He confirmed that he is also moving in
a positive direction.

» President Calzada echoed what the other Board members have said tonight. He congratulated
Vice-President Hart and Treasurer Roghair and believes the voting results are due to the efforts of the Board
and staff. President Calzada feels privileged to serve as a member of the Board and to work with everyone.
He believes it's important to continue the work being done at the District and stated that part of the District's
success with grants and loans and capital outlay funds is a reflection of the way the District is run and the
people in place who are doing their jobs well. President Calzada looks forward to 2022.

ADJOURNMENT: )
» President Calzada adjourned the meeting at 7:57 PM. WM
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