ELDORADO AREA WATER & SANITATION DISTRICT
2 North Chamisa Drive, Suite A * Santa Fe, NM 87508 ¢ (505) 466-2411

John Calzada, PRESIDENT
Gregory Hart, VICE PRESIDENT
David W. Yard, SECRETARY
Elizabeth Roghair, TREASURER
Maya R. Clifford David Burling, DIReCTOR
GENERAL MANAGER FINAL MEETING MINUTES - REGULAR BOARD MEETING

19 February 2025 - EAWSD Conference Room - 5:30 PM

MEETING CALLED TO ORDER by President Calzada at 5:30 PM.

ROLL CALL by Debra Sanderson. Those present were President Calzada, Secretary Yard, and Treasurer Roghair. A quorum
of Directors was present. Vice-President Hart and Director Burling were absent.

ALSO IN ATTENDANCE: Maya Clifford, GENERAL MANAGER; Anthony Marino, JACOBS OPERATIONS MANAGER; Anna
Mondragon-Metzger; ADMINISTRATIVE PROJECT MANAGER; Debra Sanderson, ADMINISTRATIVE ASSISTANT; and three (3) guests.

APPROVAL OF AGENDA: 19 February 2025

» President Calzada asked if there were any additions or corrections to the agenda of 19 February 2025.

MOTION: Treasurer Roghair moved to approve the agenda for 19 February 2025. Secretary Yard seconded the motion.
= No further discussion.

= Vote was 3 to 0 in favor of the motion to approve the agenda for 19 February 2025.

APPROVAL OF MEETING MINUTES: 15 January 2025

» President Calzada asked if there were any additions or corrections to the meeting minutes of 15 January 2025.

MOTION: Treasurer Roghair moved to approve the meeting minutes for 15 January 2025. Secretary Yard seconded the motion.
=  No further discussion.

= Vote was 3 to 0 in favor of the motion to approve the meeting minutes for 15 January 2025.

CONSENT AGENDA:
A. Approval of Committee Member, David Sims, for CPAC M. Clifford

» President Calzada asked if there were any questions to the Consent Agenda of 19 February 2025.

MOTION: Treasurer Roghair moved to approve the Consent Agenda as presented for 19 February 2025. Secretary Yard
seconded the motion.

» No further discussion.

» Vote was 3 to 0 in favor of the motion to approve the Consent Agenda as presented for 19 February 2025.

REPORTS:
Management Report: M. Clifford

» Ms. Clifford gave brief updates on each of the following projects:

o Tank 3: Tank 3 is in service and power with PNM has been activated.

o Solar Canopy Project: An onsite design review was held on February 6" with the contractor, Positive Energy Solar. The
District expects that an amended schedule will be produced within the month providing better clarity on when fabrication
and design plans will be executed.

o Monte Alto Pipeline Replacement Project: An in-person 90% design review was held at the District offices with Molzen
Corbin, Jacobs and EAWSD. Pending final review by the NMED Construction Programs Bureau, the project will go out to
bid in a few weeks.

o Field Workshop: During the last cold spell, a pipe in the ceiling froze and burst open causing the ceiling and wet insulation
to collapse on a portion of one of the vehicle bays. Pluma Construction has agreed to repair the damage under the
one-year warranty, as the damage was due to faulty workmanship and occurred one week prior to the warranty expiration
date. While there is no current EYEONWATER account for the Field Workshop, it was recommended that one be created.

»  Ms. Clifford reported that the FY2026 budget discussions have begun internally, and CLA has provided further instruction
regarding the various reserve accounts.

» Ms. Clifford is waiting for the ADMINISTRATIVE LITIGATION UNIT (ALU), to determine who has been assigned to the District's
aggrieval case regarding the Well #19 permit. She noted there will be a small window of time for the District to pay the
required hearing fee or the case will be removed from the docket.

> Within the FY2025 budget, $40,000 was reallocated to complete purchases related to SITE SECURITY for new locks, select
doors and a more comprehensive security system to be installed at both the Administrative Office and Field Workshop
before the end of the fiscal year.

» It does not appear that EAWSD will receive Capital Outlay funding from Senator Stefanics because her focus is on other
types of projects. Senator Wirth signed the reallocation for ~$102,000 but with the trade-in value of the old dump truck
($6,000), the final reallocated total is ~$108,000 which will allow for the purchase of another truck and an upgraded
generator for the Administration Building.

» Ms. Clifford will be part of a panel speaking on the FUTURE OF THE VWWATER SUPPLY IN ELDORADO, SANTA FE, & NORTHERN NEW
Mexico at the Vista Grande library on March 29". She encouraged everyone to attend.
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» Thereis a national PFAs settiement, and the District has until July to decide if they want to enter the settlement. If EAWSD
chooses not to be part of the settlement, then EAWSD would not have an opportunity to sue the large corporations
responsible for PFAs.

» SantaFe County and the City of Santa Fe passed an MOA (MEMORANDUM OF AGREEMENT) for the 2020-2100 Water Planning
and because EAWSD is part of the water basin, Ms. Clifford will make every effort to get an invitation to these meetings.

Operations Report: A. Marino

»  Mr. Marino reported on the fluctuating water loss as presented in the Operations Report graph. He explained that the meters
were re-tested and final test results were within reasonable parameters, meaning that the initial testing was incorrect. This
was a good result even though there continues to be unexplained water loss. Operations will continue to pursue this issue
and determine the cause. Treasurer Roghair pointed out that water consumption was high for Cafoncito in January; since
Mr. Marino does not know why, he will reach out for further explanation.

Treasurer’s Report: E. Roghair

» Treasurer Roghair reported that the District will be retiring its acquisition debt in June which was first incurred when the
utility was purchased. This debt has been the District's highest debt. Water sales continue to trend lower than expected.

Legal Update: None

PUBLIC COMMENTS:

» Joe LoEwy, a resident of 6 Monterey Road, urged the Board to approve the Legal Contract with Harwood Pierpont, LLC to
provide legal counsel to the District because the District needs to have these services and Harwood Pierpont was
recommended as an excellent firm to fill this role.

AGENDA
1. Approval of Legal Contract for Harwood Pierpont, LLC by Resolution N°, 25-02-01 M. Clifford

» Ms. Clifford introduced two meeting attendees who are representatives of Harwood Pierpont, LLC (Agenda Item #1): Kyle
Harwood and Julie Ann Grimm. They are in attendance to stand for questions regarding the proposed resolution and agenda
statement to approve an interim Legal Counsel Contract with the District to replace the previous counsel’s following their
termination.

» Ms. Clifford noted that LRPA’s (Law & Resource Planning Associates) last day is March 5", 30 days following termination
of their contract. Their contract is still viable, but the District cannot be without legal counsel. A termination of services and
subsequent letter requesting delivery of the District's legal documentation have already been sent via certified mail and
email although no response to either communication has been received. It was noted that the District has not received any
invoices for services rendered since the beginning of the 2025 fiscal year.

MOTION: Secretary Yard made a motion that the Board approve the Legal Contract by Harwood Pierpont, LLC by Resolution

Ne°. 25-02-01. Treasurer Roghair seconded the motion.
= No further discussion.
» Vote was 3 to 0 in favor of approving the aforementioned motion.

BOARD COMMENTS:

» Secretary Yard welcomed the District’s new legal counsel. He shared that he had visited Capra Bank in Albuquerque, the
District's new bank responsible for managing investments and found them to be an impressive team.

» Treasurer Roghair shared that she signed the General Treasury Management document for Capra Bank and welcomed the
District's new legal counsel.

» President Calzada thanked all for being in attendance.

ADJOURNMENT:
» President Calzada adjourned the meeting at 6:15 PM.
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