ELDORADO AREA WATER & SANITATION DISTRICT
2 North Chamisa Drive, Suite A ¢ Santa Fe, NM 87508 ¢ (505) 466-2411

John Calzada, PRESIDENT
Gregory Hart, VICE PRESIDENT
David W. Yard, SECRETARY
Steve King Elizabeth Roghair, TREASURER
INTERIM GENERAL MANAGER David Burling, DIRECTOR

FINAL MEETING MINUTES - REGULAR BOARD MEETING
18 December 2024 — EAWSD Conference Room - 5:30 PM

MEETING CALLED TO ORDER by President Calzada at 5:30 PM.

ROLL CALL by Anna Mondragon-Metzger. Those present were President Calzada, Vice-President Hart, Secretary Yard, and
Director Burling. A quorum of Directors was present. Treasurer Roghair joined when the Treasurer's Report began.

ALSO IN ATTENDANCE: Steve King, INTERIM GENERAL MANAGER; Maya Clifford, General Manager; Anthony Marino, JACOBS
OPERATIONS MANAGER; Jessa Huybrechts, CLIFTONLARSONALLEN CFO-PrINCIPAL; Anna Mondragon-Metzger, ADMINISTRATIVE
PROJECT MANAGER; Debra Sanderson, ADMINISTRATIVE ASSISTANT; and one (1) guest.

APPROVAL OF AGENDA: 18 December 2024

» President Calzada asked if there were any additions or corrections to the agenda of 18 December 2024.

MOTION: Director Burling moved to approve the agenda for 18 December 2024. Vice-President Hart seconded the motion.
= No further discussion.

= Vote was 4 to 0 in favor of the motion to approve the agenda for 18 December 2024.

APPROVAL OF MEETING MINUTES: 20 November 2024

» President Calzada asked if there were any additions or corrections to the meeting minutes of 20 November 2024.
MOTION: Director Burling moved to approve the meeting minutes for 20 November 2024. Secretary Yard seconded the motion.
= No further discussion.

=  \/ote was 4 to 0 in favor of the motion to approve the meeting minutes for 20 November 2024.

CONSENT AGENDA: None

REPORTS:
Management Report: S. King

» Mr. King said that the substantial completion walk-through of Tank 2 was done. Ms. Mondragon-Metzger took pictures and
sent them to the Board just prior to tonight's meeting. D&R Tank completed the work just slightly ahead of schedule, with
the final piece remaining to disinfect the tank and fill it up again. The expectation is for it to be back online in very early
January.

Operations Report: A. Marino
»  Mr. Marino reported that unaccounted water increased again in this month'’s report. The Operations staff is monitoring.

Treasurer's Report: E. Roghair

» Ms. Huybrechts explained that CLA is keeping a close eye on revenue because there has been a decrease in usage, and

they want to be sure they understand any trends. Additionally, no connection fees were collected this year. CLA will continue

to monitor moving into the spring and reconcile with the most recent rate study numbers.

Ms. Huybrechts also reported that the audit report has been submitted to the Office of the State Auditor. OSE will review

the report, provide comments that need to be addressed by either the auditor or EAWSD, and the report can then be

released publicly once this process has concluded.

> Ms. Huybrechts discussed the District's desire to change or add a banking relationship given the ongoing communication
struggles the District encounters with Sunflower Bank. Recently, a relationship was explored with Capra Bank, who now
operates a branch in New Mexico. The consensus is to add an investment account with Capra at a specified amount for a
few cycles during a trial period. A resolution will be presented at January's Board Meeting, recognizing this relationship.

v

Legal Update: None C. Bruff

PUBLIC COMMENTS:
> JoE Loewy, a resident at 6 Monterey Road, wished everyone a safe, healthy, and happy holidays of behalf of all Eldorado
residents.

AGENDA

1. Discussion of proposed AES Solar Facility and any potential impacts to the District, its water 78D
supply and/or operations = (Information Only)

» This discussion was for informational purposes only.

BOARD COMMENTS:
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Treasurer Roghair shared that the WasTEWATER TASKFORCE met recently, and their next steps involve communicating with
NMED because the septic tank maps that the District currently has access to are incomplete. Two members of the
WasTEWATER TASKFORCE, Leslie Bischoff and Gary Sanford, are spearheading those efforts.

Director Burling thanked the board for engaging in the the agenda discussion tonight and wished everyone a Meiry
Christmas and a Happy New Year.

Secretary Yard said that despite some of the challenges of the year, the District had risen above them all, and he is excited
for the new General Manager to begin in the New Year. He congratulated Mr. Marino on the news that non-revenue water
was below 10%. He wished everyone a wonderfu) heliday.

Vice-President Hart agreed with Secretary Yard. He remarked on 2024 being a great year and looks forward to the year to
come.

Treasurer Roghair wished a Merry Christmas and Happy New Year, commending Mr. King in particular for with the District
in the search to find a new leader. She also thanked Mr. King for his positive atfitude, which has made a great difference,
and appreciated his willingness to assist the new GM.

President Calzada echoed the comments made tonight. He thanked Mr. King for continuing with the District during the
transition. He extended thanks to CLA for the financial work they continually provide and to Jacobs for their support to the
District. He wished his colleagues a very happy holiday season and is optimistic for a great 2025.

ADJOURNMENT:

>

President Calzada adjourned the meeting at 6:20 PM.
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