ELDORADO AREA WATER & SANITATION DISTRICT
2 North Chamisa Drive, Suite A ¢ Santa Fe, NM 87508 ¢ (505) 466-2411

John Calzada, PRESIDENT
Gregory Hart, VICE PRESIDENT
David W. Yard, SECRETARY
Steve King Elizabeth Roghair, TREASURER
GENERAL MANAGER David Burling, DIRECTOR

FINAL MEETING MINUTES - REGULAR BOARD MEETING
20 March 2024 — EAWSD Online Conference Call = 5:30 PM

MEETING CALLED TO ORDER by President Calzada at 5:30 PM.

ROLL CALL by Debra Sanderson. Those present were President Calzada, Secretary Yard, Treasurer Roghair, and
Director Burling. A quorum of Directors was present. Vice-President Hart was absent.

ALSO IN ATTENDANCE: Steve King, GENERAL MANAGER; Anthony Marino, JACOBS OPERATIONS MANAGER; Debra
Sanderson: ADMINISTRATIVE ASSISTANT and (1) guest. Anna Mondragon-Metzger; ADMINISTRATIVE PROJECT MANAGER was
absent.

APPROVAL OF AGENDA: 20 March 2024

» President Calzada asked if there were any additions or corrections to the agenda of 20 March 2024.

MOTION: Director Burling moved to approve the agenda for 20 March 2024. Secretary Yard seconded the motion.
= No further discussion.

= Vote was 4 to 0 in favor of the motion to approve the agenda for 20 March 2024,

APPROVAL OF MEETING MINUTES: 21 February 2024

» President Calzada asked if there were any additions or corrections to the meeting minutes of 21 February 2024.

MOTION: Director Burling moved to approve the meeting minutes for 21 February 2024. Treasurer Roghair seconded
the motion.

= No further discussion.

»  Vote was 4 to 0 in favor of the motion to approve the meeting minutes for 21 February 2024.

CONSENT AGENDA: None

REPORTS:
Management Report: S. King

»  Mr. King reported that Ski Santa Fe has now received 220 inches of snow for the year, which is encouraging news
for pumping Well 9 in the coming months.

» Secretary Yard asked which punch list items remain on the SF County Pipeline Replacement project. Mr. King said
nothing operational, but the contractor still needs to address replacing door hinges and other small items.

Operations Report: A. Marino

% Mr. Marino said Jacoss plans to begin moving into the Field Workshop over the next two days. The team also
intends to participate again this year in Earth Day hosted by ECIA with a focus on registering customers for the
EyeOnWater app or answering any questions.

Director Burling pointed out that the amount of water EAWSD received from Santa Fe County last month decreased
from the amount received the month prior and wondered what accounted for the difference and how much to use
is determined. Mr. Marino explained that a water budget is created and allocated in the summer months, using it
most when the demand is high. Mr. King added that in the FY2024 budget, the District only plans to use 125 - acre
feet.

v

Treasurer’s Report: E. Roghair

» Treasurer Roghair did not have anything to add to the report but offered to address questions, if necessary.
» Secretary Yard commented on the positive effects the District saw from retiring the GO Bond. Mr. Loewy also
noted the additional positive results of the District currently exceeding tax revenue and interest income.

Legal Update: None C. Bruff

PUBLIC COMMENTS:

» Joe Loewy, a resident at 6 Monterey Road, urged the Board to accept the Final Report of the Cost-of-Service Rate
Design Study as submitted by Nelisa Heddin. He stated that the study conducted was reasonable and fair and the
recommended rates are fair to both the ratepayers and the District, considering what the District needs to
accomplish over the next 5 years.
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AGENDA

1. Presentation of FY2023 Audit for Board consideration and acceptance J. Pacheco
{Morton Accounting)

» Ms. Pacheco began her presentation by congratulating the District on another successful audit year. The State

Auditor's office approved the audit in March 2024, and she cited the following highlights:

o The District received an Unmodified (Clean) Opinion which is the highest rating possible. Morton Accounting
identified one ‘Other Matter’ related to compliance procedures, specifically travel disbursements when an
incorrect mileage rate was used. Ms. Pacheco noted that it was immaterial to the audit, however, since it was
related to compliance, it was necessary to disclose.

o In conclusion, she presented the District’s Financial Analysis, giving a broad overview of assets and liabilities,
sharing the sources of the District's income and explaining comparative expenses.

MOTION: Treasurer Roghair made a motion that the Board accept the District's FY2023 Audit as presented. Director
Burling seconded the motion.

= No further discussion.

»  Vote was 4 to 0 in favor of approving the aforementioned motion.

2. Board acceptance of the Cost-of-Service Rate Design Study Final Report as submitted S. King
by Nelisa Heddin Consulting LLC

MOTION: Director Burling made a motion that the Board accept the Cost-of-Service Rate Design Study Final Report
as submitted by Nelisa Heddin Consulting LLC. Secretary Yard seconded the motion.

= No further discussion.

» \ote was 4 to 0 in favor of approving the aforementioned motion.

3. Granting of authorization to members of the Finance & Audit Advisory Committee S. King
(FAAC) to oversee the procurement process for Financial Services

» Director Burling shared that CLA's {CLIFTONLARSONALLEN) contract will expire soon and the District is required to
prepare an RFP (REQUEST FOR PROPOSAL) because it is a contract in excess of $60,000. Director Burling reiterated
the strong work and services provided by CLA and hopes they will apply again.
MOTION: Secretary Yard made a mation that the Board approve granting authorization to members of the Finance &
Audit Advisory Committee (FAAC) to oversee the procurement process for Financial Services. Treasurer
Roghair seconded the motion.

= No further discussion.

= \ote was 4 to 0 in favor of approving the aforementioned motion.

BOARD COMMENTS:

> Secretary Yard applauded Nelisa Heddin and the Rate Study Advisory Committee and believes the rates are fair
to the Eldorado customer base. He thanked the District and Jacobs staff for their continued hard work.

> Director Burling also shared his appreciation for District and Jacobs staff. He was pleased that the District received
another clean audit and looks forward to working with CLA in the coming year.

» Treasurer Roghair complimented Mr. King for his leadership and dedication to the District during times of transition.

» President Calzada echoed previous Board comments. He reminded the Board that the Public Rate Hearing would
be held a week from this evening at 5:30 PM at the office and encouraged everyane to attend. President Calzada
looks forward to continuing the relationship with CLA and feels they do an excellent job for the District.

ADJOURNMENT:
» President Calzada adjourned the meeting at 6:00 PM.
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