ELDORADO AREA WATER & SANITATION DISTRICT
2 North Chamisa Drive, Suite A * Santa Fe, NM 87508 ¢ (505) 466-2411

John Calzada, PRESIDENT
Gregory Hart, VICE PRESIDENT
David W. Yard, SECRETARY

EAWSD Elizabeth Roghair, TREASURER

Maya R. Clifford David Burling, DIRECTOR
GENERAL MANAGER

FINAL MEETING MINUTES - REGULAR BOARD MEETING
25 June 2025 - EAWSD Conference Room — 5:30 PM

MEETING CALLED TO ORDER by President Calzada at 5:30 PM.

ROLL CALL by Debra Sanderson. Those present were President Calzada, Vice-President Hart, and Treasurer Roghair.
Secretary Yard and Director Burling were absent. A quorum of Directors was present.

ALSO IN ATTENDANCE: Maya Clifford, GENERAL MANAGER; Anthony Marino, JACOBS OPERATIONS MANAGER; Anna
Mondragon-Metzger; ADMINISTRATIVE PROJECT MANAGER; Debra Sanderson, ADMINISTRATIVE ASSISTANT; and four (4) guests.

APPROVAL OF AGENDA: 25 June 2025

» President Calzada asked if there were any additions or corrections to the agenda of 25 June 2025.

MOTION: Vice-President Hart moved to approve the agenda for 25 June 2025. Treasurer Roghair seconded the motion.
*  No further discussion.

= \ote was 3 to 0 in favor of the motion to approve the agenda for 25 June 2025.

APPROVAL OF MEETING MINUTES: 21 May 2025

» President Calzada asked if there were any additions or corrections to the meeting minutes of 21 May 2025.

MOTION: Treasurer Roghair moved to approve the meeting minutes for 21 May 2025 as amended. Vice-President Hart
seconded the motion.

=  No further discussion.

= Vote was 3 to 0 in favor of the motion to approve the meeting minutes for 21 May 2025.

CONSENT AGENDA:
A. Consideration and Approval of Findings, Conclusions and Order for the Inclusion of Property M. Clifford
into the District

»  President Calzada asked if there were any questions or discussion to add to the Consent Agenda of 25 June 2025.

MOTION: Vice-President Hart moved to approve the Consent Agenda as presented for 25 June 2025. Treasurer Roghair
seconded the motion.

»  No further discussion.

» Vote was 3 to 0 in favor of the motion to approve the Consent Agenda as presented for 25 June 2025.

REPORTS:
Management Report: M. Clifford
» Ms. Clifford did not have anything to add to the Management Report but offered to answer questions.

Operations Report: A. Marino

»  Mr. Marino addressed the 6/21/25 leak which affected approximately 240 customers. The on-call operator, Ms. Jimenez,
noticed that tank levels were unstable during her morning rounds and promptly notified management. Jacobs team members
continued to monitor the tank and pressure levels throughout the day until it became apparent by early evening that there
was water loss occurring somewhere in the system. Upon further investigation, Operations identified the source of a system
leak in an area off of 285 between the Admin. office and Lamy. Once repair crews mobilized, the water was shut off around
10:30 PM and service was restored around 6:30 AM the next morning. ~1.2 million gallons of water were lost.

» Review of the 12-month rolling average indicates that non-revenue water loss is now up to 15%. While both April and May
water loss totals are down slightly, Mr. Marino feels there's a strong chance the recent leak was the source of the increase
in non-revenue water loss that Operations has been trying to locate over the past several months. Additionally, there was a
water-related issue from last evening's rain as some water seeped into the panels at Tank 1 damaging electrical
components.

» Mr. Marino also acknowledged Brenda Jimenez, Operations Technician, for obtaining her LEVEL 1 OPERATOR CERTIFICATICN.

Treasurer’s Report: E. Roghair
» Treasurer Roghair did not have further comment on the financial report. Mr. Marino added that Cafoncito water deliveries
had decreased.

Legal Update: None. K. Harwood
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PUBLIC COMMENTS:

> Joe Loewy, a resident of 6 Monterey Road, addressed two items on the agenda. He supported the General Manager's
suggestion to grant authorization to the CPAC Committee to oversee the procurement process for issuing a Request for
Proposal for Hydrogeology Professional Services. Secondly, he recommended that the Board approve the Consideration
and Approval of the Jacobs Contract Amendment. He endorsed the outstanding job Jacobs has done for EAWSD. Lastly,
he recommended that the Board approve the Notice of Award to SKE for construction services on the Monte Alto Pipeline
Replacement Project. It is a high priority project, and SKE was the lowest responsive bidder.

» Paul Fink, a resident of 10 Redondo Court, expressed his interest in Wastewater Recycling. President Calzada said that it
is something the District is considering in the future, and a sub-committee has been formed to discuss further, but at this
time, there are no current action items on this topic.

AGENDA:
4. Granting authorization to the Capital Planning Advisory Committee (CPAC) to oversee the M. Clifford
" procurement process for Hydrogeology Professional Services '

» Ms. Clifford stated that the procurement process to solicit the professional sernvices of outsourced contractors is a standard
procedure resulting in an award of a 4-year contract. To remain compliant with the procurement process, the District has to
issue a Request for Proposal (RFP) for Hydrogeology Professional Services as our current hydrogeologist, GZA (formerly
known as GG/), has been providing as-needed services under a 2009 contract which is renewed annually by amendment.
Moving forward, the District will continue to follow the standard procurement process for all outsourced professional services
by soliciting services via RFP or RFQ rather than extending older contracts by amendment.

» President Calzada asked for budget clarification within the Agenda Statement which addressed a $2,000 separate expense.
Ms. Clifford explained that for purposes of transparency, the administrative expenses associated with issuing the RFP were
shown separately.

MOTION: Vice-President Hart moved to accept granting authorization to the Capital Planning Advisory Committee (CPAC) to

oversee the procurement process for Hydrogeology Professional Services. Treasurer Roghair seconded the motion.
= No further discussion.

= Vote was 3 to 0 in favor of approving the aforementioned motion.

Board consideration and approval of the Jacobs contract Amendment No. 6 for extension of M. Clifford
Operations and Maintenance, Billing, and Customer Support Services :

Ms. Clifford said that the District's largest expense in this year’s fiscal budget is for the Jacobs 6™ contract amendment. The

current contract terms are good through June 30, 2027, and per the contract terms are renewable annually by amendment

until 2027. President Calzada took the opportunity to thank Mr. Marino and Jacobs for the excellent service they have

consistently provided and for the amicable and professional working relationship that exists between both parties.

MOTION: Treasurer Roghair made a motion that the Board approve the Jacobs contract Amendment N°. 6 for extension of
Operations and Maintenance, Billing, and Customer Support Services. Vice-President Hart seconded the motion.

= No further discussion.

=  Vote was 3 to 0 in favor of approving the aforementioned motion.

Y

Approval of Award of a contract for construction of the Monte Alto Pipeline Replacement M. Clifford
project by Resolution N°. 25-06-01 ’

» Ms. Clifford reported that a bid opening was held for the Monte Alto Pipeline Replacement project last week. The District
received three bids, and SKE Contractors was the lowest responsive bidder. She proceeded to introduce Mr. Brent Costlow,
SKE’s VP oF OPERATIONS, who attended tonight's meeting to answer any questions.

»  Treasurer Roghair asked Mr. Costlow to share more about SKE's experience. Mr. Costlow replied that SKE started waterline
pipe bursting in Texas before it was popularized. They then began work in New Mexico about a year and a half ago, seeing
a need for rehabbing waterlines. They recently finished a project for the City of Santa Fe and are beginning a new contract
with them for on-call maintenance.

MOTION: Vice-President Hart made a motion that the Board approve the contract for construction of the Monte Alto Pipeline

Replacement project by Resolution N°. 25-06-01. Treasurer Roghair seconded the motion.

*  No further discussion.

* Vote was 4 to 0 in favor of approving the aforementioned motion.

BOARD COMMENTS:

»  Treasurer Roghair congratulated Jacobs for finding the probable cause of the non-revenue water loss.

»  Vice-President Hart welcomed the new community visitors to the Board meeting and expressed appreciation for their interest
and attendance.

»  President Calzada thanked Mr. Marino, Ms. Jimenez, and the Jacobs staff for discovering the recent leak and ensuring that
service was restored to customers in a timely and efficient manner.

ADJOURNMENT:
» President Calzada adjourned the meeting at 6:11 PM.
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