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GENERAL VIANAGER FINAL MEETING MINUTES - REGULAR BOARD MEETING

19 March 2025 - EAWSD Conference Room — 5:30 PM

MEETING CALLED TO ORDER by President Calzada at 5:30 PM.

ROLL CALL by Debra Sanderson. Those present were President Calzada, Vice-President Hart, Secretary Yard, Treasurer
Roghair, and Director Burling. All Directors were present.

ALSO IN ATTENDANCE: Maya Clifford, GENERAL MANAGER; Anthony Marino, JACOBS OPERATIONS MANAGER; Julie Ann Grimm,
HARWOOD PIERPONT PARALEGAL; Debra Sanderson, ADMINISTRATIVE ASSISTANT; and one (1) guest. Anna Mondragon-Metzger;
ADMINISTRATIVE PROJECT MANAGER was absent.

APPROVAL OF AGENDA: 19 March 2025

» President Calzada asked if there were any additions or corrections to the agenda of 19 March 2025.

MOTION: Vice-President Hart moved to approve the agenda for 19 March 2025. Director Burling seconded the motion.
=  No further discussion.

= Vote was 5 to 0 in favor of the motion to approve the agenda for 19 March 2025.

APPROVAL OF MEETING MINUTES: 19 February 2025

» President Calzada asked if there were any additions or corrections to the meeting minutes of 19 February 2025.

MOTION: Secretary Yard moved to approve the meeting minutes for 19 February 2025. Treasurer Roghair seconded the motion.

=  No further discussion.

= Vote was 3 to 0 in favor of the motion to approve the meeting minutes for 19 February 2025. Vice-President Hart and
Director Burling abstained since they were not in attendance at that meeting.

CONSENT AGENDA:
A. Approval of Committee Member, Jenny Crysler, to join the FINANCE & AuDIT ADVISORY COMMITTEE D. Burling

B. FAAC Plan for 2025 D. Burling

C. Approval for soliciting Request for Proposals (RFP) for District Legal Services M. Clifford

> President Calzada asked if there were any questions or discussion to add to the Consent Agenda of 19 March 2025.

MOTION: Director Burling moved to approve the Consent Agenda as presented for 19 March 2025. Treasurer Roghair
seconded the motion.

»  No further discussion.

» Vote was 5 to 0 in favor of the motion to approve the Consent Agenda as presented for 19 March 2025.

REPORTS:
Management Report: M. Clifford

» Ms. Clifford briefed the Board on the following topics:

o Reviewed a proposed April 2025 Board Meeting Agenda.

o Gave an update on the legislative session: HB 2 (Budget bill} which passed, and HB 450 (Capital Outlay bill) which
proceeded to the House floor today and is believed to have passed with amendments. EAWSD's representatives have
allocated $250,000 of the District's initial funding request of $1M, and Ms. Clifford is waiting to see if the Governor's office
will fund the $750,000 balance.

o Two recent thefts at Well 18 where a spool of copper wire belonging to EAWSD was stolen and a large generator,
belonging to a contractor cleaning the well, was unbolted and taken off the contractor's rig. The District's has filed an
insurance claim and an inspector is expected to come in person to take pictures at the site where the theft occurred.

> Developments: Reported that the Spirit Wind West Developer had recently been in touch with the District to discuss
expansion. Ms. Clifford signed SF County preliminary plans for a second development at 17 Ranch Road, just north of the
transfer station.

» PFAs: Proposed that she would like to include a discussion topic of PFAs from the litigation and claims perspective to the
April 2025 Board Agenda.

» Presentation at Vista Grande Library on 3/29: Ms. Clifford reminded everyone that she will be participating on a panel
with two other local water resource professionals speaking on the FUTURE OF THE WATER SUPPLY IN ELDORADO, SANTA FE, &
NORTHERN NEw MEXIco. The presentation starts at 2 PM.

> Annual Board Retreat: Discussed tentative scheduling for the annual Board Retreat and splitting the retreat into two half
days in June.

> Customer Concerns: Encouraged Board members to bring any customer concerns to her so there could be an opportunity
to address them directly with the customer.

> FY 2026 Interim Budget Progress: Reported that the draft FY2026 Interim Budget has been submitted to CLA and will go
through the FAAC (FINANCE AND AUDIT ADVISORY COMMITTEE) in April.
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Operations Report: A. Marino

» Board members discussed the increase in Cafoncito water consumption in recent months and potential reasons for the
increase such as a leak which can happen even in a relatively new system like theirs. Board members recommended
reaching out to SF County for more information on why usage in Cafioncito was so high.

» Mr. Marino continues to search for the cause of our increase in non-revenue water loss. The next step is for Operations to

test the new transmission lines that were installed as part of the SF County Pipeline Extension project. Mr. Marino estimates

that the leak is 25-30 gallons a minute and attributes the loss either to one large leak or multiple small leaks throughout the
system. The leak amount is small enough that it can go back into the ground and not be readily seen, making it challenging
to find.

Mr. Marino recognized Operations Team Member, Alec Titus, for receiving his Level 1 Operator's Certification. Alec’s

success has motivated other team members to do the same.

Y

Treasurer's Report: £. Roghair

> Treasurer Roghair expressed a desire for transparency regarding the draft budget but did not have anything additional to
add to the report.

Legal Update: None

PUBLIC COMMENTS:
» Joe Loewy, a resident of 6 Monterey Road, congratulated the FAAC (FINANCE AND AUDIT ADVISORY COMMITTEE) on welcoming
a new committee member, Jenny Crysler.

AGENDA: None

BOARD COMMENTS:

»  Director Burling said he was happy to be back in town and attending his first meeting with Ms. Clifford at the helm.

»  Vice-President Hart shared his thoughts and concerns on Site Security given the most recent break-in at Well 18, primarily
with our equipment getting damaged or potential contamination of our water sources.

» Treasurer Roghair spoke about the Level 1 Operator's Certification as a matter of pride for the entire organization, and she
wanted to recognize Operations Team Member, Alec Titus, in a special way or display his certification in the lobby,

» Secretary Yard acknowledged and welcomed new FAAC member Jenny Crysler and extended sympathy to our crew
members working outside in the recent extremely windy conditions.

» President Calzada thanked everyone for their hard work.

ADJOURNMENT:
» President Calzada adjourned the meeting at 6:56 PM.
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