THE BOARD OF DIRECTORS
OF THE ELDORADO AREA WATER AND SANITATION DISTRICT

RESOLUTION N° 15-06-06
A RESOLUTION ESTABLISHING A FINANCE AND AUDIT ADVISORY COMMITTEE

WHEREAS, the Board of Directors of the Eldorado Area Water and Sanitation District
("the Board") seeks to create and maintain a financial policy that effectively insures the
financial integrity of the District;

WHEREAS, it is common for utilities to create and maintain an advisory committee
which provides information regarding 1) the overall systems of internal control and risk
mitigation; 2) the integrity of the financial statements of the District; 3) compliance by the
District with legal and regulatory requirements and ethical standards; 4) the independence and
performance of the District’s internal and independent auditors; and 5) the District’s disaster
recovery and data security systems;

WHEREAS, a finance and audit advisory committee can help gather information and
make recommendations that insure that ongoing revenues are sufficient to support the
systemic level of expenditures of the District;

WHEREAS, it is in the best interest of the residents of EAWSD to address vital finance
and audit issues and the Board desires to create a Finance and Audit Advisory Committee to
conduct fact-finding and make recommendations to the Board as described below.

NOW, THEREFORE BE IT RESOLVED by the Board of Directors of the Eldorado Area
Water and Sanitation District, as follows:

1. The Finance and Audit Advisory Committee (the Committee) is hereby created for the
express purpose of providing factual information to the Board concerning financial and auditing
functions of the District. The Committee shall be a standing committee, and its existence shall
be permanent unless terminated by resolution of the Board of Directors. The Finance
Committee from time to time may adjourn and reconvene as the Audit Committee. Policy
#P15-06-01 Audit Advisory Committee Charter contains specific responsibilities when the
Committee is involved in advisory audit functions.

2. The Committee shall perform all of the following tasks:
A. Perform fact-finding on the financial and auditing needs of the EAWSD;
B. Develop plans for EAWSD that address 1) internal and independent audits;

2) internal controls and risk mitigation; 3) financial reporting; 4) compliance with laws,
regulations, ethics, and policies; 5) conflict of interest; and 6) investment policy guidelines;



C. Insure that significant findings and recommendations made by the internal
and independent auditors are received and addressed by management on a timely basis;

D. Bi-annually review the District’s disaster recovery and data recovery plans
with the General Manager and Board; and

E. Participate in the long-range and capital planning functions of the District.
F. Participate in the annual budget planning functions of the District.

3. The Committee shall be comprised of up to seven members appointed by the Board.
No more than two Directors may be appointed at any time. The General Manager, the
Treasurer, and the Financial Coordinator or financial service representative shall be members of
the Committee.

4. There shall be no limitation on the number of consecutive terms that a member may
serve. Members may be removed by the Board with or without cause.

5. All Committee members shall reside within the service area of the District or be
ratepayers or taxpayers if residing outside the District boundaries.

6. At the first meeting of the Committee and at the first meeting of each calendar year
thereafter, Committee members shall select a chair and a vice-chair of the Committee by
consensus.

7. The Committee shall meet as often as necessary to carry out its work, but no less
than quarterly. The meetings of the Committee shall be held at the offices of EAWSD or at such
other locations as may be appropriate. The meetings of the Committee shall not be open
meetings subject to the Open Meetings Act Resolution of the Board.

8. The Committee shall not undertake formal action by vote or otherwise. It shall
attempt to reach conclusions on the tasks described in paragraph 2 herein, and shall
periodically report to the Board any findings or recommendations.

9. The EAWSD Manager may appoint a member of EAWSD staff to serve as liaison to
the Committee.

10. W.ithin two months of the creation of the Committee and at the second Board
meeting in January of each year thereafter, the chair of the Committee shall present to the
Board its recommendations on the topics described in paragraph 2, above.

11. The chair of the committee shall also present, at the appropriate time, a draft work
plan for the upcoming calendar year or portion thereof. The work plan shall include a list of



tasks or topics to be addressed by the Committee over the year along with a schedule of
updates, reports, and other deliverables. The work plan may also include recommendations
concerning the scope of work set forth in paragraph 2, above. The Committee may from time
to time ask the Board to amend the work plan. The Board may amend the work plan prior to
adoption or any time thereafter. The Committee shall update the Board in accordance with the

work plan.

PASSED, APPROVED AND ADOPTED this_| & _day of Ju~Z , 2015.

THE BOARD OF DIRECTORS OF
THE ELDORADO AREA WATER AND SANITATION DISTRICT

By: : .
J@SJ nkins, Chair

Attest:

Secretary




