THE BOARD OF DIRECTORS
OF THE ELDORADO AREA WATER AND SANITATION DISTRICT

RESOLUTION N¢. 26-08-01

A RESOLUTION ESTABLISHING A GOVERNMENT RELATIONS ADVISORY
COMMITTEE AND SETTING FORTH THE COMMITTEE CHARTER

WHEREAS, the Board of Directors of the Eldorado Area Water and Sanitation District ("the
Board") seeks to create and maintain a means to advocate on behalf of its ratepayers and
taxpayers to other governmental entities or representatives including elected officials that would
effectively ensure transparency in District funding, initiatives, and communications; and

WHEREAS, it is common for utilities, such as EAWSD, to proactively identify and publicly
address and advocate for local, state, and federal legislation/regulation on behalf of its ratepayers
and taxpayers; and

WHEREAS, a GOVERNMENT RELATIONS ADVISORY COMMITTEE (GRAC) can advise
the Board by making recommendations on local, county, state, and federal
legislation/regulation/ordinance, adopt strategic objectives, influence and solicit outside funding,
and produce an annual legislative report; and

WHEREAS, it is in the best interest of EAWSD ratepayers, taxpayers and customers to have
transparency in District initiatives in outside funding, building relationships, and effective notice of
legislative activities, and, to that end, the Board desires to create and maintain a GOVERNMENT
RELATIONS ADVISORY COMMITTEE (GRAC);

NOW, THEREFORE IT IS RESOLVED by the Board of Directors of the Eldorado Area Water
and Sanitation District, as follows:

I. PURPOSE OF THE COMMITTEE
The GOVERNMENT RELATIONS ADVISCGRY COMMITTEE ("the Committee") is hereby created for
the express purpose of providing factual information to the Board concerning legislation,
outside funding, and building relationships to advance District initiatives. The Committee shall
be a standing committee, and its existence shall be permanent unless terminated by
resolution of the Board of Directors.

Ii. OBJECTIVES AND RESPONSIBILITIES

A. Proactively identify and address ongoing legislation/regulationfordinance at a local, state,
and federal level, to protect ratepayer and taxpayer interests.

B. Communicate concern and recommend proposed strategies for the reconciliation of
mandates and administrative actions that signal conflicting local, state, or federal policies
or priorities.

C. Make recommendations for formulating positions on legislative and policy issues including
creating legislative policy principals as consistent with the District’'s mission statement,
values, and beliefs as developed, in part, through the District's strategic planning
documents.

D. Make recommendations to preserve and protect local control and recognize and respect
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P.

Q.

regional differences and diversity while allowing for flexibility in approaches to water
portfolio management.

Make recommendations to pursue funding to address mandates, technology innovations,
and offset costs for development of projects to further diversify and improve the resilience
of the District's water supply portfolio.

. Recommend strategies that address impacts from climate change and promote water

resilience and ensure that all efforts to address climate change impacts are grounded in
science and advanced through a transparent and collaborative manner.

. Support and recommend system regionalization, where appropriate, for the delivery of

safe and reliable drinking water, when accomplished through a public and transparent
process.

. Advocate for the continued funding of federal, state, and county grant programs and

congressionally directed spending fo advance water infrastructure and supply projects,
including water recycling, reuse, conservation, and desalination initiatives.

Support and recommend the development of pathways for young professionals with
diverse backgrounds to enter water and wastewater service careers to support public
agencies.

Support and recommend opportunities for local integrated groundwater management and
provide flexibility for local water managers to seek interregional and watershed scale
planning efforts.

Advocate far the continued and effective deployment of State Revolving Funds (SRF) and
the issuance of principal forgiveness loans that provide valuable resources to advance
critical infrastructure in rural communities.

Advocate for recammended continued collaboration in the Colorado River Basin and Rio
Grande Basin, including investments in science, salinity management, and demand
reduction.

Support and recommend funding opportunities for investment in back-up energy storage,
and other infrastructure needs to prepare public agencies to address ‘rofling brownouts’
and prepare for broader development of electric fleet vehicles, and support efforts to
manage energy use.

Advocate for the distribution of general obligation bond funding in a geographically
equitable manner to ensure that traditionally underfunded regions have an opportunity to
access these resources.

Maintain relationships with legislative leaders, their staff, peers in the water industry, and
other influential community leaders and advocates.

Produce an annual legislative report to inform the Board on current activities and
outcomes which will include the legislative policy principles.

Make any recommendations to the Board for charter changes or amendments.

. COMMITTEE MEMBERSHIP

A

B.

C.

The Committee shall be comprised of up to five (5) members consisting of the following:

1) Af least one, but no more than two EAWSD Directors appointed by the Board.

2) The District's General Manager or other staff designee, either of whom will serve as
Committee Chair.

3) Up to two community volunteers appointed by the Board.

District staff designees and lobbying contractor representatives shall serve as

professional support to the Committee.

Committee members shall reside in the District, be a District taxpayer, or be an EAWSD
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D.

E.

customer/ratepayer.

All Committee members must sign the EAWSD CODE OF BUSINESS CONDUCT POLICY
(P19-10-01) annually.

The Board may terminate Committee membership at any time, with or without cause.

IV. MEETING DETAILS

A

B.

C.

Committee members may select Committee Officers by consensus, including a
Committee Chair, and secretary (optional).

The Committee shall develop, update and maintain a calendar of work that lists tasks or
topics expected to be addressed by the Committee each quarter of the year.

The Committee shall meet as often as necessary to carry out its work, but no less than
guarterly. The meetings shall be held at EAWSD offices or at such other locations,
including the option to attend electronically, as may be appropriate. Meetings are subject
to rescheduling or cancellation, as determined by the Committee Chair. The Committee
Chair or members may invite meeting attendees as appropriate, including members of the
general public; however, Committee meetings shall not be 'open meetings' subject to the
Open Meetings Act Resolution of the Board and the laws of New Mexico.

The Committee shall not undertake formal action by vote or otherwise. It shall attempt to
reach conclusions by consensus on agenda items and on its tasks and shall report
findings and recommendations to the Board.

V. AGENDA, MINUTES, AND REPORTS

The Committee Chair, in collaboration with the staff designee, shall be responsible for
establishing the agendas for meetings. An agenda, together with relevant materials, shall be
sent to Committee members, via email, at least three (3) days in advance of the meeting and
shall be available upon request to the District Administrative Project Manager. Minutes for all
meetings shall be drafted by a Committee member or District staff, circulated to all Committee
members for review and approval within one week of the next Committee meeting, and
approved by the consensus of the Committee at the next meeting.

V.

COMMITTEE CONDUCT GUIDELINES

A

The Committee Chair shall, to the extent possible, conduct all meetings in a timely and
organized manner allowing adequate time for meaningful discussion of each agenda topic,
and ending each meeting with a review of old and new business.

Committee members will be allowed to express their opinions on agenda items without
judgment or dismissal of ideas, provided they stay within the parameters of the agenda
topic.

All Committee members must take responsibility for the success of the meeting by
participating in and honoring commitments to action items either on a volunteer basis or
as assigned by the Committee Chair.

If & Committee member is unable to attend a scheduled Committee meeting, they must
notify the Committee Chair and District Administrative Project Manager at least two (2)
days in advance, unless it is an unforeseen emergency situation.

Excessive absences by a Committee member shall be grounds for the Committee Chair
to recommend to the Board termination of Committee membership.

Any mutual consensus among Committee members regarding action taken on an agenda
topic shall at no time be presented as or interpreted as the Board's position on the issue.
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G. All members of the Committee should respect the confidentiality of any discussions refated
to individual customers and operate in the best interest of EAWSD as a whole.

H. Non-committee members are welcome to attend committee meetings at the invitation of
the Committee Chair, but only as observers. They will not be allowed to actively participate
in the Committee's discussions. The Committee Chair may invite public comments during
any meeting from non-committee members who wish to make a comment on an agenda
item or on the Committee's scope of responsibility.

This CHARTER shall serve as the sole governing document for this Committee as long as it is
in existence by the Committee, any changes to the objectives, responsibilities or membership
of the Committee and this CHARTER must first be presented to and approved by the EAWSD
Board of Directors.

PASSED, APPROVED AND ADOPTED this 20th day of August, 2026.

THE BOARD OF DIRECTORS OF THE ELDORADO AREA WATER AND SANITATION
DISTRICT

Signed by: Z%A——
- /

Attest: J%\’*“’”‘M ..... .
i N

N
by
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