THE BOARD OF DIRECTORS
OF THE ELDORADO AREA
WATER AND SANITATION DISTRICT

RESOLUTION N°. 16-07-02
A RESOLUTION ESTABLISHING A CAPITAL PLANNING ADVISORY COMMITTEE

WHEREAS, the Board of Directors of the Eldorado Area Water and Sanitation District
("the Board") seeks to create and maintain a long-range capital planning policy that effectively
determines priorities and requirements to implement needed infrastructure improvements for
EAWSD;

WHEREAS, it is common for utilities, such as EAWSD, to develop and maintain an
infrastructure improvement plan to ensure that the highest priority infrastructure
improvements are recognized, planned, and adequately funded,;

WHEREAS, a capital planning advisory committee can advise the Board by making
recommendations on infrastructure improvements that improve the quality and reliability of
water service within EAWSD;

WHEREAS, it is in the best interest of the ratepayers and customers of EAWSD to
address these vital capital planning needs and the Board desires to create a Capital Planning
Advisory Committee to conduct fact-finding and make recommendations to the Board as
described below, and where the so described Capital Planning Advisory Committee shall
assume all functions and roles previously performed by the previous Capital Improvement
Projects/CIP and related committees.

NOW, THEREFORE BE IT RESOLVED by the Board of Directors of the Eldorado Area
Water and Sanitation District, as follows:

1. The Capital Planning Advisory Committee (“the Committee”) is hereby created for
the express purpose of providing factual information to the Board concerning priority,
implementation requirements, and needs of infrastructure improvement for EAWSD. The
Committee shall be a standing committee, and its existence shall be permanent unless
terminated by resolution of the Board of Directors.

2. The Committee shall perform all of the following tasks:

A. Perform fact-finding on the requirements for capital planning and
infrastructure improvement needs of EAWSD;

B. Develop, periodically update, and recommend to the Board for adoption a
Capital Improvement Projects Plan to identify and prioritize future capital projects for



infrastructure improvements which will have significant impact upon the EAWSD’s ability to
provide efficient and reliable water service and maintenance of existing EAWSD infrastructure;

C. Make annual recommendations of projects, funding requirements, and
potential funding sources for the application of grants, loans and other financial means of
funding an annual Capital Improvement Projects (“CIP”) Program to the Board;

D. Make recommendations for revisions to the Board to the Utility Master Plan
as and when needed, as determined by the Committee; and

E. Provide recommendations for an annual updating of and revisions to the
current and five-year Capital Improvement Projects Plan considering the priority of proposed
projects;

3. The Committee shall be comprised of five members appointed by the Board, with no
more than two members also being EAWSD Directors.

4. Three members of the Committee will be appointed for an initial term of two years
and two members shall be appointed for an initial term of three years. Thereafter Committee
members shall serve terms of three years. In the event of a vacancy, the Board shall appoint a
replacement member to serve out the remainder of the departing member’s term, taking into
consideration any recommendations from the Committee and EAWSD staff before filling that
vacancy. There shall be no limitation on the number of consecutive terms that a member may
serve. Members may be removed by the Board with or without cause.

5. All Committee members shall reside within the exterior boundaries of the area
served by EAWSD or, if residing outside the boundaries, be a current ratepayer of EAWSD.

6. At the first meeting of the Committee and at the first meeting of each calendar year
thereafter, Committee members shall select a chair and a vice-chair of the Committee by

consensus.

7. The Committee shall meet as often as necessary to carry out its work, but no less
than quarterly. The meetings of the Committee shall be held at the offices of EAWSD or at such
other locations as may be appropriate. The meetings of the Committee shall not be open
meetings subject to the Open Meetings Act Resolution of the Board.

8. The Committee shall not undertake formal action by vote or otherwise. It shall
attempt to reach conclusions on the tasks described in paragraph 2 herein, and shall
periodically report to the Board any findings or recommendations.

9. The EAWSD General Manager shall be a member of the Committee or shall appoint a
member of EAWSD staff to serve as liaison to the Committee.



10. Within two months of the creation of the Committee and at the second Board
meeting in January of each year thereafter, the chair of the Committee shall present to the
Board a draft work plan for the upcoming calendar year or portion thereof. The work plan shall
include a list of tasks or topics to be addressed by the Committee over the year along with a
schedule of updates, reports, and other deliverables. The work plan may also include
recommendations concerning the scope of work set forth in paragraph 2, above. The
Committee may from time to time ask the Board to amend the work plan. The Board may
amend the work plan prior to adoption or any time thereafter. The Committee shall update the
Board in accordance with the work plan.

11. The chair of the Committee shall also present, at the appropriate time to coincide
with the State ICIP, its recommendations on the topics in paragraph 2, above.

PASSED, APPROVED AND ADOPTED this % day of .TUL-}/ , 2015.

THE BOARD OF DIRECTORS OF
THE ELDORADO AREA WATER AND SANITATION DISTRICT
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