ELDORADO AREA WATER & SANITATION DISTRICT
2 North Chamisa Drive, Suite A ¢ Santa Fe, NM 87508 ¢ (505) 466-2411

John Calzada, PRESIDENT
Gregory Hart, VICE PRESIDENT
David W. Yard, SECRETARY
Elizabeth Roghair, TREASURER
Maya R. Clifford David Burling, DIRECTOR
GENERAL MANAGER FINAL MEETING MINUTES - REGULAR BOARD MEETING
16 April 2025 — EAWSD Conference Room — 5:30 PM

MEETING CALLED TO ORDER by Vice-President Hart at 5:30 PM.

ROLL CALL by Debra Sanderson. Those present were Vice-President Hart, Secretary Yard, Treasurer Roghair, and Director
Burling. A quorum of Directors was present. President Calzada was absent.

ALSO IN ATTENDANCE: Maya Clifford, GENERAL MANAGER; Anthony Marino, JACOBS OPERATIONS MANAGER; Anna
Mondragon-Metzger; ADMINISTRATIVE PROJECT MANAGER; Debra Sanderson, ADMINISTRATIVE ASSISTANT; and one (1) guest.

APPROVAL OF AGENDA: 16 April 2025

» Vice-President Hart asked if there were any additions or corrections to the agenda of 16 April 2025.
MOTION: Secretary Yard moved to approve the agenda for 16 April 2025. Director Burling seconded the motion.
= No further discussion.

=  Vote was 4 to 0 in favor of the motion to approve the agenda for 16 April 2025.

APPROVAL OF MEETING MINUTES: 19 March 2025
»  Vice-President Hart asked if there were any additions or corrections to the meeting minutes of 19 March 2025.
MOTION: Director Burling moved to approve the meeting minutes for 19 March 2025 as amended. Secretary Yard seconded
the motion.
*  Treasurer Roghair proposed that Harwood | Pierpont paralegal, Julie Ann Grimm, who was present at the 19 March 2025
meeting, be listed with her name and title in the meeting minutes and not simply as a guest.
= Vote was 4 to 0 in favor of the motion to approve the meeting minutes as amended for 19 March 2025.

CONSENT AGENDA: None.

REPORTS:
Management Report: M. Clifford

» Ms. Clifford briefed the Board on the following topics:

o Agenda for June Board Retreat: Per President Calzada's requests to modify the Board Retreat agenda, Ms. Clifford will
revise and resend an updated agenda via email to the Board Members.

o Petition to Join the District: Ms. Clifford reported that she had received a PETITION TO JOIN THE DISTRICT from customers
residing at 18 Azul Loop. The residents currently receive water service from EAWSD, but the property is designated as
“Out of District.” The petitioners have provided documents showing a legal description of the property, as well as a
warranty deed showing their ownership. Ms. Clifford will prepare a NoTICE oF PETITION to be published once a week for
four consecutive weeks in the SanTA FE NEw Mexican. Following conclusion of the newspaper publications, a Public
Hearing of the petition will be held at the May Board Meeting which will serve as a venue for the public to comment. If any
public comments or protests are received during or following the Public Hearing, those items will be further discussed at
the June Board Meeting, followed by the Board'’s decision. If the PETITION TO JOIN THE DISTRICT passes, legal counsel will
file an order with the District Court to include the subject of property change and present the order to the SF County
Assessor to adjust the tax rate code accordingly.

» Treasurer Roghair asked for an update on the Monte Alto Pipeline Replacement project. Ms. Clifford explained that the
reviewer for NMED Construction Programs Bureau has not yet responded with comments. The District must wait for NMED's
approval prior to issuing the final bid documents.

Operations Report: A. Marino

»  Mr. Marino explained that the water usage from Santa Fe County increased this month because Well 14 is offline as we
wait for a VARIABLE FREQUENCY DRIVE (VFD) to be replaced, and Well 18 is also under maintenance.

» Canoncito water use remains high. SF County was notified of the upward trend in water usage.

» Nothing new has resulted concerning the District's non-revenue water loss. Mr. Marino outlined some upcoming internal
system testing of the dedicated transmission lines. Treasurer Roghair asked if there was anything in our system that made
it particularly difficult to detect the kind of leak we are searching for. Mr. Marino responded that while it would be helpful to
pinpoint the leak to one of our four pressure zones, the system is not designed to do so and it would be costly for us to
change.
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Treasurer’s Report: E. Roghair

» Treasurer Roghair did not have anything to add but was willing to answer any questions. She noted that the FINANCE AND
AUDIT ADVISORY CoMMITTEE (FAAC) already had one meeting regarding review and discussion of the FY2026 Interim Budget.
The committee will conduct a second review before it is released to the Board for approval in May.

Legal Update: None. K. Harwood

PUBLIC COMMENTS:

» JoE LoEwy, a resident of 6 Monterey Road, spoke on behalf of the CAPITAL PLANNING AND ADVISORY CoMmITTEE (CPAC). He
stated that at the recent committee meeting they discussed the items in the FY27-FY31 INFRASTRUCTURE CAPITAL
IMPROVEMENT PLAN (ICIP) thoroughly and the members unanimously recommended approval of Agenda ltem 1,
“Consideration and Approval of the District's FY2027-FY2031 ICIP submittal to the Department of Finance and
Administration (DFA) by Resolution N°. 25-04-01". Mr. Loewy also reminded the Board that there was a limit on how many
capital projects can be initiated within a 1-year timeframe and that the ICIP serves solely as a wish list and is subject to
reprioritization of projects based on need.

AGENDA:
Consideration and Approval of the District’s FY2027-FY2031 Infrastructure Capital Improvement

1. Plan (ICIP) submittal to the Department of Finance and Administration (DFA) by Resolution M. Clifford
Ne°. 25-04-01

% Ms. Clifford said that the ICIP was discussed at length during CPAC, including the addition of future capital projects. The
conclusion was to wait for the 2026 WATER UTILITY MASTER PLaN. Director Burling wanted to know which top two or three
items should be added to this plan that were discussed in CPAC. Ms. Clifford specified: (1) A reassessment of how many
lines and/or meters the District can realistically replace in a year; and (2) Since all of the major capital projects recommended
in the 2017 and 2022 WATER UTILITY MASTER PLANS have been completed, it means that the 2026 WATER UTILITY MASTER
PLan is open for imaginative brainstorming and proactive implementation.
MOTION: Treasurer Roghair made a motion that the Board approve the District's FY2027-FY2031 Infrastructure Capital
Improvement Plan (ICIP) submittal to the Department of Finance and Administration (DFA) by Resolution
Ne. 25-04-01. Director Burling seconded the motion.

=  No further discussion.

= Vote was 4 to 0 in favor of approving the aforementioned motion.

BOARD COMMENTS:

» Secretary Yard thanked members of the various EAWSD committees and staff for their hard work and dedication.

> Treasurer Roghair reminded the Board members of their status as elected officials and that the community of Eldorado
looks to the Board for their leadership and thoughtful decision-making on behalf of the District's ratepayers, as well as the
community at large.

> Director Burling expressed his concern that unallocated water percentages continue to trend upward in the District as well
as competing for resources to build water infrastructure in New Mexico for the foreseeable future.

>  Vice-President Hart shared that he had attended a panel presentation at the Vista Grande Library (The FUTURE OF THE
WATER SUPPLY IN ELDORADO, SaNTA FE, & NorTHERN NEW MEXIcO) at which Ms. Clifford was one of the presenters. He
commended all the presenters and said he thought it was well received and appreciated by the community.

ADJOURNMENT:
» Vice-President Hart adjourned the meeting at 6:20 PM.
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